HALFMOON TOWNSHIP
CENTRE COUNTY, PENNSYLVANIA

RESOLUTION 2026- | 3

A RESOLUTION OF HALFMOON TOWNSHIP, CENTRE COUNTY, PENNSYLVANIA ADOPTING THE
2026 — 2031 HALFMOON TOWNSHIP STRATEGIC PLAN

WHEREAS, the Board of Supervisors of Halfinoon Township, Centre County, Pennsylvania ("Township") is
responsible for the general governance, management, and long-term planning of the Township; and

WHEREAS, the Board of Supervisors initiated a strategic planning process in early 2026, including one-on-one
interviews with each member of the Board of Supervisors, a joint Board and staff planning retreat, and input from the
Open Space Preservation Board, the Planning Commission, and Township staff; and

WHEREAS, the strategic planning process identified five priority themes including Community Engagement and
Communications; Infrastructure, Facilities, and Capital Planning; Open Space Preservation and Land Use Regulation;
Public Safety and Emergency Services; and Governance, Board Culture, and Internal Operations, with each supported
by specific Goals, Objectives, and Action Steps; and

WHEREAS, the resulting document, title the "2026 — 2031 Halfinoon Township Strategic" ("Plan"), attached hereto
as Exhibit “A”, has been reviewed by the Board of Supervisors and is hereby found to accurately reflect the priorities
and direction of the Township; and

WHEREAS, the Board of Supervisors finds that adoption of the Plan will provide a shared framework for decision-
making, resource allocation, and the delivery of municipal services over the three-to-five-year planning horizon.

NOW, THEREFORE, BE IT HEREBY RESOLVED, by the Board of Supervisors of Halfmoon Township, Centre
County, Pennsylvania, as follows:

1. The 2026 — 2031 Halfmoon Township Strategic Plan is hereby adopted as the official strategic plan of
Halfmoon Township; and

2. Township staff and the Board of Supervisors are directed to use the Plan as a guide for developing, discussing
and establishing consensus around items contained within the Plan for budgeting, capital planning, policy
development, and service delivery decisions; and

3. The Board of Supervisors shall review progress toward the Goals and Action Steps of the Plan no less than
annually, and shall consider a comprehensive update to the Plan no later than 2031; and

4, This Resolution shall take effect immediately upon adoption.

th
RESOLVED AND ADOPTED by the Halfmoon Township Board of Supervisors this 9 day of //}l;orf | ,2026.

ATTEST: FOR THE BOARD:
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