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__________________________________  
Secretary 

 
 

1.    CALL TO ORDER 
       Chair Danelle Del Corso (present at Community Center) called the meeting to order at 6:02 p.m. Other 

Supervisors present were Patti Hartle (present at Community Center); Bob Strouse (present at Community 
Center); David Piper (present at Community Center) and Chuck Beck (present at Community Center).  Staff 
present were Denise Gembusia, Township Manager (present at Community Center); Amy Smith, Township Clerk 
(present at Community Center) and Brett Laird, Assistant Treasurer (present at Community Center).  Residents & 
others in attendance: None.   

 
 

2. BUDGETING DISCUSSION 
Ms. Del Corso stated this is the second budget meeting.  The Board requested staff go through and make cuts to 
the general fund after looking over the numbers at the first budget session.  Ms. Del Corso commented the Board 
was also tasked with reviewing the numbers and suggesting cuts to the general fund.  Ms. Gembusia reviewed 
the DCED reports that have shown a deficit due to over-expenditures in the last three years.  Ms. Gembusia 
stated she and Mr. Laird now have the numbers so it will not show a deficit.   
 
General Fund Budget – Ms. Gembusia reviewed the numbers staff made cuts to in the general fund budget.  Mr. 
Piper requested the Board go through each line item and make cuts based on their review after the last budget 
meeting.  The Board reviewed the general fund budget and made more cuts to some line items.  Ms. Del Corso 
suggested the Board look at the budget at a macro level rather than a micro level.  The Board discussed the 
possible need to charge a fee for riff raff days or holding it every other year instead of annually.  Ms. Del Corso 
stated she would like to put it out to the citizens and see how they feel about either skipping riff raff days next year 
or paying a fee per car/truck.  There was discussion on library funding and whether user fees could be applied.  
Ms. Del Corso commented again that she would like citizen input.  The Board discussed a possible tax increase.  
The Board requested staff put together numbers based on a low, median, and high property assessments and 
see what an increase would look like to homeowners. Staff will have that information available for the next budget 
meeting.   
 
 

3. ADJOURNMENT 
 There being no further business before the board, the meeting was adjourned at 8:38 p.m. 
 


