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1.    CALL TO ORDER 
       Chair Danelle Del Corso called the meeting to order at 6:58 p.m. Other Supervisors present were Bob Strouse, 

Patti Hartle, Dave Piper and Chuck Beck.  Staff present was Susan Steele, Township Manager; Amy Smith 
Township Clerk and Scott Brown, Road Superintendent.  Residents & others in attendance: Dave Kessling; Linda 
& George Franchock.  
 

2. EXECUTIVE SESSION – TABLED UNTIL SOLICITOR ARRIVAL 
 

3. CITIZEN COMMENTS 
Mr. Kessling reported the Port Matilda American Legion and Port Matilda EMS will be hosting a Lasagna & 
Spaghetti Dinner on Saturday, February 29th, 2020 from 5-7 p.m. Meal costs $10.00 per person. Meal includes 
pasta, salad, roll & a non-alcoholic beverage. Meal will be available at the American Legion which is located at 
510 Front Street, Port Matilda. Half of the proceeds will benefit the Port Matilda EMS. 
 
Mr. Kessling stated there was an accident on SR 550 near the cemetery and traffic was backed up and wanted to 
remind citizens to take alternate routes to and from home so when the weather is bad, they are aware of those 
alternate routes.  
 

4. MINUTES 
 

• MOTION:  Mr. Strouse moved to approve the minutes for January 9th, 2020; Mr. Piper seconded; 
Vote 5-0-0; Motion Carried. 

 
5. POSSIBLE MOTION TO CONTINUE M&T BANK AND PLGIT (PA LOCAL GOVERNMENT INVESTMENT 

TRUST) AS THE GENERAL DEPOSITORY FOR THE TOWNSHIP’S CHECKING AND SAVINGS ACCOUNT 
AND RETIREMENT FUNDS THROUGH PSATS, WITH THE STIPULATION THAT ANY BANK, SAVINGS 
INSTITUTION OR PLGIT MAY BE USED FOR THE INVESTMENT OF TOWNSHIP FUNDS  

TABLED FROM 1/6/20 REORG MEETING (REMINDER: ALL SUPERVISORS SHOULD BRING THEIR 
DRIVER’S LICENSES TO 2/13/20 MEETING—NEEDED FOR BANK SIGNATORY RESOLUTIONS) 

 
Ms. Steele stated Mr. Laird is checking on rates with banks and will bring back to the Board.  Mr. Strouse 
commented that he was not interested in changing banks annually but does not have a problem weighing the 
costs, savings and benefits.  Mr. Piper agreed that he was not looking to change this annually but wanted to at 
least look into it.   
 

• MOTION:  Ms. Hartle moved to continue using M&T Bank and PLGIT as the general depository for 
the Township’s checking and savings account and retirement funds through PSATS, with the 
stipulation that any bank, savings institution or PLGIT may be used for the investment of 
Township funds; Mr. Piper seconded; Vote 5-0-0; Motion Carried. 

 
 

6. DISCUSSION TO CHANGE CENTRE REGION CODE FROM EXCLUSIVE UCC/USB INSPECTOR AND 
PERMITTING AGENCY IN TOWNSHIP – REQUESTED AT 1/6/20 REORG MEETING 
Ms. Del Corso stated Ms. Smith provided permitting information and a workflow chart that she took and created a 
power point slide to highlight that information.  Ms. Del Corso commented that there were 204 permits issued over 
the last five years and summarized that permit issuance typically is a 1-2-day turn-around; there have been no 
complaints; permit process is more efficient with electronic Munis system and the permits are easily viewable by 
Township and Code Office. Ms. Hartle stated she would like more information on COG related programs if the 
Board is going to make a decision, she would like to make an intelligent decision based on all the information.  
Ms. Del Corso suggested having Mr. Steff attend to provide a report on services.  This will be a future agenda 
item.  Mr. Piper stated he would like to bring homeowners and contractors to the meeting.  Mr. Strouse stated he 
does not have a problem with that and would like to hear the pros and cons from both sides.  No action was 
taken.  The Board questioned if there was a possible date in mind to invite Mr. Steff to a meeting.  Mr. Piper 
stated March would be good.  Ms. Steele stated she would put it as an agenda item topic for the first meeting in 
March on the Board of Supervisors workplan.   
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7. DISCUSSION AND POSSIBLE APPROVAL OF TWO COMMUNITY CENTER RENTAL REQUESTS:  

Ms. Steele stated she had spoken to Ms. Franchock and requested she provide a proposal to the Board.  Ms. 
Steele commented that she explained to Ms. Franchock that the Boards intention was to use the Community 
Center for Community Events and not as a profit based.   Ms. Del Corso stated that after receiving requests from 
citizens she realized that maybe the fees may not fit.  Ms. Franchock stated in 1982 and she started out with an 
art class and completed a Facebook poll geared toward women to see if there was interest in doing something in 
the Community Center.  Ms. Franchock stated she would need the Community Center room for 2.5 hours at most.  
Ms. Franchock stated a one-time fee of $75.00 would get costly when you do not know the number of people 
attending.  Ms. Franchock commented that they discussed how they could fill the activities to make the 6-month 
fee.  Ms. Hartle stated when the Board was thinking of fees that was more for receptions, birthday parties, etc. 
more private activities.  Ms. Del Corso stated the Board was also trying to re-coup some funding for cleaning the 
Community Center.  Ms. Franchock commented there is no real place to congregate as a community and it is 
such beautiful building that should be used.  Ms. Hartle suggested that fees could be set by the number of people 
since they need to meet the small group fees versus the large group fees.  Ms. Steele suggested instead of 
$75.00 for a 4 hour block it could be $55.00 to help with maintenance and cleaning.  Ms. Del Corso stated she is 
open to discuss fees.  Ms. Steele commented that if the activity is open to the public there should be a lower fee 
since it is providing a service and if it is private the $75.00 fee should apply.  Ms. Del Corso stated she does not 
want to be the judge of whether it provides a service.  Mr. Piper stated the Boy scouts, Girl Scouts, etc. should 
only have to pay $20.00.  Mr. Piper commented that as long as the building gets cleaned after use, he is open to 
negotiate fees but non-residents should pay a higher fee.  Ms. Steele stated that you can’t charge a higher fee 
due to the grant.  Ms. Del Corso requested that it be verified if we can charge a non-resident fee on the pavilion 
and not on the Community Center.  Ms. Steele reiterated that you can’t charge a separate fee.  Ms. Del Corso 
requested the rental agreement be reviewed.  Mr. Piper stated there should be some type of deposit that way if it 
is not cleaned up after use the Township can re-coup those fees.  Ms. Smith commented that the current 
agreement does state there is a $50.00 key deposit but the deposit also includes non-compliance of cleaning 
requirements or any damages.  Ms. Del Corso stated she is okay lowering the rental fee and proposed that all 
rentals start at a minimum 2-hour block of time, $10 each additional hour; single use of $25.00; recurring monthly 
use $20 per month, three-month commitment; recurring weekly use $15.00 per week, six-month commitment.  
Ms. Franchock questioned whether that included set-up and clean-up time.  Ms. Del Corso commented she would 
like to be reasonable and questioned what would work.  Ms. Franchock stated she would pay the $25.00 and 
once group has met; she would have a better understanding.  Ms. Del Corso mentioned that this would be part of 
the citizen engagement REACH Program and she would like to hear what the citizens want.  Ms. Franchock 
requested that staff reach out to citizens through Facebook and website for interest.  The Board requested the 
Fee Schedule Resolution be revised and brought back to the next meeting to be approved.  Mr. Piper commented 
he would rather see a 3- hour time block versus and 2-hour time block.   
 

8. ROADMASTER REPORT – AS REQUESTED AT 1/9/2020 MEETING 
Ms. Del Corso provided a power point highlighting the Public Work Departments work plan.  Ms. Del Corso 
reviewed the first quarter; January – plowing as required, ice rink as required, equipment maintenance and work 
on up stairs storage area at Maintenance Building; February – brush trimming (weather permitting), replace old 
picnic tables with new ones at Autumn Meadow Park, fix drainage in S&A development – Mr. Strouse questioned 
whether S&A Homes has turned over the roads.  Mr. Brown stated that yes, they are Township roads.  Ms. Steele 
stated something that is not on the plan is that Mr. Brown will be working with Township Engineer, Don Franson, 
to work on the specs for the Smith Road widening and drainage.  Mr. Strouse questioned whether the picnic table 
replacement was budgeted.  Ms. Steele answered yes, they were budgeted. 
 
Ms. Del Corso reviewed the second quarter; April – sweep all roads, intersections and cul-de-sacs, clean, 
maintain and store winter equipment, dismantle ice rink & begin mowing parks, pressure wash the tennis court & 
survey park equipment and repair (if needed); May – place riff raff signs & begin mowing roadsides, begin pre-riff 
raff maintenance, begin post-riff raff maintenance, mulch parks and berm (if needed); June – mowing of roadsides 
& street sign maintenance, put new flag pole up at Autumn Meadow Park and water trees twice a week, crack 
seal roads and paint doors at snack shack and community center.  Mr. Strouse questioned if Mr. Brown was going 
to clean up the basketball court at Municipal Lane Park to make it playable.  Mr. Brown stated the reason why the 
fence was not taken down before is because it was on a neighboring property but now the Township owns it so it 
can be removed and he can clean up the trees.  Mr. Strouse requested Mr. Brown get an estimate for resurfacing 
the court and replacing the back boards.   
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Ms. Del Corso reviewed the third quarter; July - grade roads Orchard, Marengo and Loveville, mowing of 
roadsides & clean drainage inlets (if needed), begin working on budget; August – crack sealing Houtz, Darrich 
and Shanelly, mow roadsides; September – begin lawnmower maintenance & winter storage of summer 
equipment, crack sealing of roads, replace signage on any resurfaced roads and rent brush trimming mower.  Mr. 
Brown explained the reason why crack sealing is on the work plan twice is because he only got to use it 1-2 days 
last year due to weather so he will be able to use it twice this year to make up for that.   
 
Ms. Del Corso reviewed the fourth quarter; October – begin readying winter maintenance equipment, begin ice 
rink assembly; November – brush trimming (weather permitting); December – plowing (as needed).  Mr. Brown 
commented that the ice rink is open. 
 
Ms. Del Corso reviewed the routine activities done every two weeks; drive all township roads, identify actions; 
maintain all equipment and address requests.  Mr. Brown stated he fixed a mailbox for an elderly mailbox last 
week, although not of the fault of the plow, but she has not family. 
 
Ms. Steele stated Mr. Brown goes over and above. 
 
Ms. Del Corso reviewed the 2018 approved 1-10 Road Improvement Plan.  Ms. Del Corso commented that fiber-
matting is explained along with the how it stretches the road dollars as far as possible.  Ms. Del Corso reviewed 
the 2020 approved 1-10 Road Improvement Plan and explained that it was altered due to the Smith Road 
widening and drainage project but then scheduled road projects goes back to the original 2018 Road 
Improvement Plan.  Ms. Del Corso commented that the Smith Road widening and drainage project was a priority 
due to drainage and widening concerns and citizen concerns. Ms. Del Corso questioned whether there was 
anything not addressed that the Board would like to bring to the Public Works Departments attention.  Mr. Beck 
stated he would like it noted that an overlay should have been used on Smith Road after it was fibermatted.  Mr. 
Beck commented that road edges are cracking and need to be addressed before overlaying.  Mr. Beck 
commented that he would also like to see more widening projects because that is what is making the edges 
crack.  Mr. Beck explained that road edges crack when the roads are not wide enough and traffic is driving in the 
berm, which also causes the berm stones to kick out.  Mr. Piper stated he would like to do a walkover with Mr. 
Brown and agrees that “alligator” sections of roads must be fixed prior an overlay or they will just keep cracking.  
Ms. Del Corso stated that any Board member is welcome to complete walkovers with Mr. Brown.  Mr. Brown 
stated he will be focusing on shoulder work and rain run off issues on Smith Road this year.  Mr. Piper suggested 
that a walk through should be done this fall so a plan is ready for 2021. Ms. Steele stated that any Supervisor who 
would like to go on the walkthrough is welcome when Mr. Brown meets with Mr. Franson to update the 1-10 plan.  
Mr. Piper commented that Municipal Lane could use widening.  Mr. Brown stated Municipal Lane was widened on 
one side but it does not appear that way and it will not look like it until there is an overlay.  Ms. Steele stated 
Municipal Lane was also widened from SR 550 to the larger drainage pipes under Municipal Lane several years 
ago.  Mr. Beck commented that roads need to be wide enough so traffic stays on the road.   
 

9. MANAGER REPORT 
Ms. Steele stated this is here last official Board of Supervisors meeting and her last day will be January 31st, 
2020.  Ms. Steele commented she would just like to say it has been ten years and she would like to give a shout 
out to everyone in this room as well as the community of the things that were accomplished; tennis court, pickle 
ball, parks, community center, faster way of permitting, huge kudos to all.  Ms. Steele stated it is a huge 
accomplishment for the Township to what the Open Space Preservation Program has brought in with land since 
she has been here and prior to her tenure and securing the money.  Ms. Steele stated the number one thing we 
have done very well, not saying we are all there yet, but staff, most of the Supervisors and ABC’s work as a team.  
Ms. Steele stated the Supervisors put together a work plan and then show that to the Planning Commission and 
Open Space Preservation Board and they ask how they can help you & use the resources we have.  Ms. Steele 
stated everybody is working together and SALDO and Zoning was huge and she just wanted to say thank you.     
 
Ms. Del Corso presented a certificate for service and commented they are planning something for Ms. Steele.  
Ms. Del Corso thanked Ms. Steele for her ten years of service.  Ms. Del Corso stated Ms. Steele’s 
professionalism and perspective fit with what they needed and it is why they are where they are today.  Ms. Del 
Corso commented that Ms. Steele brought her knowledge of grant funding and has elevated the level of the 
Township and her prospective brought more to the Township.  Ms. Del Corso thanked Ms. Steele.  Ms. Steele 
stated the advantage for the new Manager is they will be working with seasoned people.   
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Ms. Del Corso thanked Ms. Steele again.   
 

10. NEW OTHER BUSINESS NOT ON THE AGENDA 
Mr. Piper stated that since the Solicitor was not here tonight, he wanted to discuss the amendment that went out 
last month.  Mr. Piper commented that it makes no sense.  Ms. Hartle stated the amendment did not change 
anything.  Mr. Piper stated it does not have perimeters in it and if you are going to sign a contract or amend it you 
have to have perimeters.  Ms. Hartle stated again that it did not change anything and it was just clearing up the 
two different clauses in the language and it made no difference to anything.  Ms. Steele commented that Mr. 
Stevenson brought up the two different scales and the Open Space Preservation Board went through the 
language with Mr. Stover and Mr. Stover amended the language to clarify which index should be used when 
calculating the CPI.  Mr. Piper commented that no one in the program was called or invited to the meeting.  Ms. 
Del Corso commented that if anyone has questions, they need to contact Ms. Smith who is the Open Space 
Preservation Program Administrator.  Ms. Hartle stated there was a letter sent with the amendment.  Mr. Piper 
stated the letter was not as clear as it could have been.  Ms. Del Corso questioned whether Mr. Piper thought the 
amendment needed to be clarified.  Mr. Piper stated he wants to clarify whether the applicants need to sign the 
amendment.  Ms. Steele suggested Mr. Piper let Ms. Smith know what he wants answered by the Solicitor and 
she can check into it and let him know.  Mr. Piper stated he wants to see perimeters.  Mr. Piper added that the 
applicants signed a contract and now the Township is changing it and it should have stated what the rate was 
paid in 2019.  Ms. Smith stated the CPI for 2020 has not been approved yet by the Board but would be a 2.1% 
increase.  Mr. Piper stated that the Township is asking lease holders to sign a tiny part of contract.  Ms. Hartle 
reiterated that the change was to clarify the index confusion.  Mr. Piper stated that he does not know that.  Ms. 
Hartle commented that if it had been anything else, it would have been called out.  Mr. Piper questioned what 
happened if people did not sign it.  Ms. Smith stated they would still get the payment with a 2.1% increase.  Mr. 
Piper commented then the contract as is would stay enforced.  Mr. Strouse pointed out that the meetings are 
open to the public and suggested that participants make a point to go to the meetings.  Ms. Del Corso stated she 
was confused at to what Mr. Piper was looking for from the staff or Mr. Stover.  Mr. Piper stated the rebel-rousers 
on the western side of the Township called him up and asked what was going on and that they did not understand 
why this stuff was happening.  Mr. Piper commented that he would have sent it over to Ms. Smith but since he is a 
Supervisor now, he would just ask the Solicitor when he had a chance.   Ms. Steele stated she will send an email 
to Mr. Stover with questions and ask him to copy Mr. Piper.  Ms. Del Corso stated Mr. Piper could email Mr. 
Stover himself if he wanted to.  Ms. Hartle stated Mr. Piper could ask someone on the Open Space Preservation 
Board or Ms. Smith.  Ms. Del Corso stated that lease holders should go to an Open Space Preservation Board 
meeting or call the Township directly and go to the source.   
 
Ms. Del Corso stated she wanted to address something that Mr. Piper stated that is giving the appearance that 
citizens do not have a voice.  Ms. Del Corso stated that if you, Dave Piper, as a citizen and now a sitting Board of 
Supervisor did not feel he had a voice and could not come and ask anyone a question from anyone in the 
Township, that is a problem, and now that you are a Supervisor you have this power that you can now effect 
change.  Ms. Del Corso stated she is concerned that if that is what is coming through to our residents than why do 
we ask them to attend our meetings, there voice must not matter.  Ms. Del Corso commented that it is not how 
she wants to operate and that is not what we want in Halfmoon Township.  Mr. Piper stated he did not accuse Ms. 
Del Corso of that at all.  Ms. Del Corso stated that no, he did not, but she is saying it is a concern she has from a 
couple of items now, that because I am a Supervisor, I can do things.  Mr. Piper stated that no, it is because he is 
a Supervisor, he can ask questions and get results from staff.  Ms. Del Corso questioned what just happened 
here tonight?  Mr. Piper stated that they asked staff to do things and they did not do it. Ms. Del Corso stated that 
no, what happened when Ms. Franchock came and asked something.  Mr. Piper stated she came and she got 
results, when the Resolution passes.  Ms. Del Corso questioned Mr. Piper what happened when there were 100 
people here when they were going to approve the application for DRI to extend the sewer service area.  Mr. Piper 
stated he knew how that would go and it went as he predicted.  Ms. Del Corso stated what happened was the 
citizens spoke and the Board reacted.  Ms. Del Corso commented that she was just expressing concern she has 
and we need the citizens voice.   Mr. Piper stated he did not have a problem with the citizens coming in with a 
voice but there are people over the age of 50 that do not pick up the internet and if you were going to send a flyer 
to get information then we need to send a flyer.  Ms. Del Corso commented that the Township has sent out flyers.  
Mr. Piper stated he knows we did.  Ms. Steele commented that any citizen who has called the office, staff has 
always addressed them in an email or in voice but she typically does email and then asks the Solicitor to look into 
it if is a Solicitor question and get back to them with an answer.  Ms. Del Corso stated so Mr. Piper would like 
clarity on the lease amendment language.   



HALFMOON TOWNSHIP BOARD OF SUPERVISORS                                                                    JANUARY 23RD, 2020 
REGULAR MEETING MINUTES                                                                                                                       PAGE 5 OF 5    

__________________________________  

Secretary 

 
11. SUPERVISORS’ REPORT 

Ms. Del Corso stated she serves on the Executive Committee and the Public Services & Environmental 
Committee and they did the reorg. meeting items.  Ms. Del Corso commented that all the Board needs to attend 
the General Forum meetings especially if there are votes we need to make sure we have a quorum so Halfmoon 
Township can be represented in those votes.  Ms. Del Corso stated it is an expectation and they are held the last 
Monday of the month at 7:30 p.m. in the COG General Forum room.  
 
Executive Committee – Ms. Del Corso stated the Executive Committee goes over the General Forum agenda 
items.  Ms. Del Corso stated that because Halfmoon Township does not participate in every COG service 
Halfmoon Township does not vote on those agenda items and they are doing a better job of reminding Halfmoon 
Township not to vote.  Ms. Del Coro stated Halfmoon Township will vote on the Parks & Recreation Comp. Plan 
because we helped pay for the study to come up with a Regional Park plan and even though Halfmoon Township 
does not participate in the Parks Program we still contributed because our citizens do use regional parks.  Ms. Del 
Corso stated there was some mis-communication on a date change for Trick or Treat night so the Centre Region 
Police Chiefs will make that call due to a public safety concern and communicate that with the managers so they 
are trying to improve that channel.   
 
Public Services & Environmental Committee – Ms. Del Corso reported that they discussed the refuse program 
(Halfmoon Township does not participate) and Wind Turbines.  Ms. Del Corso stated that one thing that is coming 
up this year is solar and she is very excited because it will be a big item this year.  Ms. Del Corso reported there is 
a Solar Power Purchase Agreement that is being worked on right now which encompasses sixteen different 
groups in the region and what they are trying to do is build a conglomerate to purchase solar power at cheaper 
rates. Mr. Strouse commented they are not trying to build a solar ray but are trying to purchase on a grand scale 
so the more entities that go into this the better for the price per kilo watt hour.  Mr. Strouse stated the plan is to get 
as many groups together to commit and sign a contract for a certain length of time to get clean energy source.   
 
Ms. Del Corso questioned whether Mr. Piper and Mr. Beck received an email from Mr. Steff inviting them to a 
learn and lunch and as new Supervisors she would appreciate them representing Halfmoon Township.  Ms. Del 
Corso stated it is for all new Elected Officials.  Mr. Piper stated he does not have time and is not interested.  Mr. 
Beck stated the lunch time hour would be difficult for him.  Ms. Del Corso stated she would check with Mr. Steff to 
see if there are others not able to attend and could possibly set up another time for a separate session. Mr. Piper 
stated he would think about it.   
 
Mr. Strouse stated he had nothing to report due to his schedule at the moment.   
 
COG Facilities Committee – Ms. Hartle stated she is the Vice-Chair for this year.  Ms. Hartle stated they 
discussed the condition of the Millbrook Marsh walkway that had to be closed due to pitching and rising and ideas 
on how to repair it.  Ms. Hartle commented that this walkway is twenty years old.  Ms. Hartle commented they also 
discussed this at the Finance Committee. 
 
Cable Consortium Committee – Ms. Hartle stated she is the Chair this year.  Ms. Hartle commented that since the 
Franchise Agreement has been finalized, they most likely will not need to meet.   
 
TLU – Mr. Piper stated that the Chair discussed creating an Ordinance to ban solar farms.  The Board seemed 
surprised at this since solar purchase agreements are being discussed.  There was discussion that possibly no 
one wants to see the infrastructure that goes along with solar power but wants to use the solar power.   
 
Mr. Beck stated he had nothing to report but is working on one.   
 
General Forum – Ms. Del Corso requested that if anyone is not able to attend the General Forum that they email 
or text to ensure there is a quorum.    

 
12. ADJOURNMENT 
 There being no further business before the board, the meeting was adjourned at 8:31 p.m. 
 


