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INTERVIEW OF PLANNING COMMISSION CANDIDATES, MUNICIPAL BUILDING WORK SESSION, REGULAR MEETING
MUNICIPAL BUILDING
6:30  PM
November 10, 2016
Supporting Documents in Dropbox:  BOS MEETINGS, 2016, November 10, 2016

SUPERVISORS MERRITT AND SPENCER ABSENT


1. INTERVIEWS OF PLANNING COMMISSION CANDIDATES-6:30 pm to 7:00 pm
The Supervisors will interview the two of the three individuals interested in replacing regular Planning Commission Member Jason Little and the two alternate positions effective 1/1/2017
· Joe Soloski
· Leah J. Davis
· Jody Kluskiewicz-cannot attend

2. MUNICIPAL BUILDING WORK SESSION -7:00 pm to 8:00 pm
Mike Siggins, AIA and Andrew Richards, General Contractor wishes to meet with the Supervisors to discuss the following so the municipal building renovation can be done as efficiently and cost effectively as possible.  They have concerns as the following have occurred:
· No insulation at roof line in entire building (will cause water problems in the future)
· Insulation in present ceiling in the entire building is either not up to code or cannot be used due to dirt, infestations, etc.
· If this had been known prior to beginning the meeting room rebuild, the contractor would have suggested starting with the roof/ceiling (top down approach) rather than starting with walls as this might mean some of the new drywall will need to be changed
· Dependent upon the future use of the entire building, the ceiling and wall work might need to be constructed differently when doing the bathrooms
· Lighting, future electrical needs underneath ceiling, HVAC in ceiling, etc.
· Result:  Need for holistic approach to municipal building renovation including an AIA to design, construction specifications, drawings for contractor to follow as well as phasing of the different projects
· Question 1:  What is the future purpose of the meeting room
· To conduct Township meetings for the next ten years?
· To use the room for non-for-profit (NFP), profit and citizen rentals on a permanent or temporary basis until a new building can be completed (10 years minimum)?
· Both?
· If to be used for both—
· Do the supervisors want ceiling AC in the meeting room?
· Do the supervisors want the present ceiling raised in the center (if so, ceiling height would be carried out in vestibule and baths)?
· While doing the ceiling/roof do the supervisors want electrical needs considered for:
	Ceiling dual powerpoint projection (on two walls)
	Drop down screen available in front of present exit double doors
	Specific paint applied to one wall (e.g. COG’s room) for second projection
	Replace present ballast lighting with LED lights (more efficient)
	Types of ceilings (drywall, drop) and components (panels, raised)
· Roof/Ceiling Insulation?
Mike Siggins, AIA will discuss the various options
· Future Meeting Room Floor Covering (as this determines height of radiator placement)?
Carpet? (square or wall to wall)
			Composite Vinyl?

· Question 2:  Vestibule
· Ceiling height and type will be determined by what supervisors decide for meeting room
· There is now heating in the vestibule (took an old wall heater from meeting room to heat it)
· There is now emergency lighting and new electrical in vestibule
· New Drywall
· Possible wall removal—wall into office area
· Both Mike and Andy state the counter area in the former office area is unusable space
· The present closet off vestibule and the one behind in office area staff is intending to store the tables and chairs that used to be stored in meeting room (to avoid marking up the walls)
· As a result, Mike and Andy think they should remove the wall and doorway presently leading into the office area from vestibule and make a new wall flush with the bathroom wall
· What do the supervisors want to do?
· Floor covering
        Composite vinyl?
        Other?

· Question 3:  ADA Bathrooms
Mike Siggins has designed and spec and applied for a building permit.  
Flooring will probably be composite vinyl?
New fixtures (sinks, toilets, etc.)
New walls and lighting
LED lighting?
Other concerns?

· Question 4:  Future Intended Use of Former Office Area
· Ceiling/Roof insulation should follow same design and spec of meeting room and vestibule
· The above should be down first, before any wall, HVAC, etc. replacements
· The supervisors and staff have discussed various options for this space:
· An additional meeting room used exclusively for Township business?
All present interior walls torn down
	Will require new drywall, floor covering, electrical, similar to meeting room 
	Will require new radiators
	Do the supervisors want to consider electrical in ceiling for powerpoint?
	Do the supervisors want to consider ceiling AC?
	Do the supervisors want to consider new LED lighting to replace ballast
· Use existing footprint and just replace drywall
	Will require new drywall, floor covering, electrical, similar to meeting room 
	Will require new radiators
	Do the supervisors want to consider ceiling AC (wall unit does not get into offices)?
	Do the supervisors want to consider new LED lighting to replace ballast lighting?

· RECOMMENDATIONS:  Once all the questions above are addressed and answered by the supervisors, both Mike Siggins and Andrew Richards suggest the following:
A. Tentative suggested Phasing:
· Since the present meeting room can be occupied as is by Township meetings only up to twice a week, the next phase should be the ADA Bathroom Upgrades (including ceiling)
· Once the baths are completed, the second phase should be the ceiling, roof, AC work in meeting room and vestibule ceiling and vestibule flooring (to conform with ADA bath upgrades) 
· Ceiling/roof work in former office area
· Wall removal in vestibule (might be part of ceiling work)
· Floor covering in meeting room
· Rebuild of office area
B. Before doing any of the above, however, Mike and Andy are suggesting Mike design and prepare construction specs on the entire building 
	
3. CALL REGULAR MEETING TO ORDER-8:00 pm
Chairman Mark Stevenson will call the meeting to order and take roll call of attendance.

4. PLEDGE OF ALLEGIANCE-8:02 PM
Chairman Mark Stevenson will call the meeting to order and take roll call of attendance.


2. CITIZEN COMMENTS-8:03 PM 
Members of the public are invited to comment on any items not on the agenda (five minute per person time limit please).  Comments relating to specific items on the agenda should be deferred until that point in the meeting.  

3. APPROVAL OF MINUTES-8:05 PM
	Approval of Minutes of October 27, 2016

4. APPROVAL OF BILLS LIST-8:10 PM

5. APPROVAL OF TREASUSER’S REPORT-8:15

6. PRESENTATION BY PENN STATE-8:15-8:30 PM
· Presentation of Survey Results
· Presentation of Written Report

7. MOTION TO APPROVE ___________ AS THE NEW PLANNING COMMISSION MEMBER AND _____________ AS THE TWO ALTERNATIVE PLANNING COMMISSION MEMBERS EFFECTIVE 1/1/17-8:30-8:45 PM

8. SUPERVISORS’ COMMENTS TO COG’S FY 2017 PROPOSED BUDGET-8:45 PM to 9:00 PM

· COG Staff will be present to address supervisor concerns and questions
· COG Staff will also be taking notes as to the supervisor comments, prepare and present same to COG 

9. MANAGER REPORT:--(Nothing orally given)
a.  Budget Preparation—Will be completed this week
b. Strategic Plan-Forwarded to supervisors and staff for comments on 11/1/16.  To date, none received.  Have the possible approval of the strategic plan on supervisors’ agenda for the 11/17/16 meeting.  
c. After which Manager will prepare a Survey Monkey for citizen comment on the plan’s goals and action steps (or do you want this before approval)?
d. Next week (11/16/16 at 7:00 pm) is the Small Area Plan informational meeting at the municipal building.  Supervisors wanted refreshments and staff will get some.
f. PC Meeting for 11/15/16
g. BOS Meeting on 11/17/16—Topics:  Schlow Library Presentation, Municipal Bldg Update, Strategic Plan Draft, Status of Park Grant Support Letters
h. BOS Meeting on 12/8/16-Topics:  Budget hearing and approval, Municipal Bldg. Update, approve steering committee members (BOS should appoint its member), approve OSB review committee members, end of year bills, resolutions
i. BOS Meeting on 12/15/16-If all the above is done, possibly cancel
 
10. NEW BUSINESS NOT ON THE AGENDA—9:00 to 9:15 PM

11. SUPERVISORS REPORTS AND COMMENTS-9:15 to 9:30 PM

12. ADJOURN-9:30 PM
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