HALFMOON TOWNSHIP OPEN SPACE PRESERVATION BOARD
REGULAR MEETING-MINUTES
NOVEMBER 2ND, 2011

CALL TO ORDER

Chair Ron Hoover called the meeting to order at 7:00pm. Other members present
were Bob Eberhart, Ben Pisoni, Denny Thomson, Joe Tylka, and Andy Merritt.
Staff present was Susan Steele, Manager; Amy Smith, OSPB Administrator and
Rebekah Seymour, Minute Recorder. No Audience present.

PLEDGE OF ALLEGIANCE

MINUTES

Mr. Thomson requested that a sentence in the second paragraph of the code
discussions that read “She suggested that board membership be a four year term
and that it be open to the public” have “membership categories not be restricted
added it to it. Mr. Hoover corrected the board members available for the
November Inspections were Mr. Tylka, Mr. Eberhart and Mr. Thomson for
Nqa/ember 5" and Mr. Thomson, Mr. Eberhart, and Mr. Hoover for November
127,

e MOTION: Mr. Pisoni moved to approve the minutes of October 19, 2011
with the noted changes; Mr. Thomson seconded; Vote 6-0-0; Motion
carried.

FIVE YEAR RECOMMENDATIONS

Mr. Tylka stated that his business model did not show there would be enough
funds to do recurring advance payments. Mr. Tylka commented there was enough
to do an initial 20 year advance but not for every five years. Ms. Steele suggested
a priority order be put in place (i.e. never applied, new applications, already
received) and suspend payments until this could be put in place. Mr. Tylka said
the other possibility could be they pay a portion of the advancement but that
might create accounting difficulties as to how much is paid or not paid to an
individual. Mr. Hoover said that would not be a problem since they keep track of
that regardless because of the staggered entries into the program. Mr. Thomson
stated that he was told by an applicant is that they are concerned that there is not
enough finances available for everyone. Mr. Hoover expressed wanting a
defendable policy for staff regarding payment of these advances and does not like
the idea of suspension.

Mr. Tylka stated that the board needs to decide what the most important use is to
spend the money on (i.e. permanent easements) and to set guidelines for
disbursements of funds. Mr. Thomson stated that there needed to be a
prioritization scheme for the board of supervisors to go by so if there were no
funds there would be a legal basis to decline an application. Mr. Hoover agreed
stating that there is currently no objective way to decide it is all subjective and



that there should be a hierarchy put in place. Mr. Thomson recommended there be
a five level hierarchy for fund disbursement as follows: Annual Lease (Existing),
Administrative Costs, New Leases, New Lease Advancements Payments or
present leaseholders that have never received prior advance payments and
recurrent advance payments. He stated that this provides a backup for the Board
of Supervisors for the decision to decline an application. Mr. Hoover suggested
that the fourth tier read as new application lease payments and present
leaseholders that have no received a prior advance (any parcel that has not receive
any payment). Ms. Steele stated she would put in the priority for next budget year.
Mr. Pisoni stated that he is in favor of the hierarchy but is not sure it allows for it
under the law. Mr. Merritt stated that the law says if the money is available it can
be dispersed and that anyone can apply for the advancement. Mr. Tylka
questioned if the board wanted the purchase of permanent easements added as a
priority. Mr. Thomson stated that this was a whole other set of priorities to put in
place and that could be done at a later time.

Ms. Steele stated that other recommendations were to correct inconsistencies
between ordinance and lease and to update documentation to cleanup negotiated
issues. She stated that the board was already in the process of doing this with the
codification review process. There was discussion on language of intent and
whether they need to look at both the old and new ordinances together. Ms Steele
stated that it was also recommended that a map be chosen that could be attached
to the ordinance. Ms. Smith stated she usually uses the county map.

Mr. Tylka questioned if there was a clause in the lease that states that you can not
refinance your home. There was discussion on what the intent of the language
meant and whether it meant you could not refinance. Mr. Tylka stated this would
make it difficult to sell the property and get a mortgage on the property. Ms.
Steele stated that Ms. Yurchak (not at the meeting) had stated she did not feel the
language stated that a landowner could not re-mortgage or get another mortgage
on the property. Ms. Steele will have Ms. Yurchak look at the language and
perhaps draft new language to clarify the intent of the clause.

OTHER BUSINESS

Mr. Pisoni gave an update on the budget process. Mr. Pisoni stated the general
fund had borrowed approximately $100,000 from the open space fund and that it
would be re-paid back over four years of $28,000 each year and that the Open
Space fund would pay the general fund 25% of the year-end balance of the Open
Space fund. The Board of Supervisors agreed to forgive approximately $60,000-
70,000 of the loan. The Open Space fund will pay 25% of the year-end balance to
the general fund for 2011 and 2012 and the rest would be forgiven. Mr. Pisoni
requested that Mr. Tylka add these changes to the financial model to see how
those changes affect the Open Space budget.



Ms. Steele questioned if the board would like Mr. Piper to attend the OSPB
meetings. Mr. Hoover requested Ms. Steele budget at least four meetings out of
the year for Mr. Piper so the Board could request his presence if necessary.

CITIZEN’S COMMENTS
There were no citizen’s comments.

. ADJOURNMENT

The meeting was adjourned at 9:02pm. Mr. Merritt left at 8:44pm.

e MOTION: Mr. Thomson motioned to adjourn the meeting at 9:02pm;
Mr. Tylka seconded; Vote 5-0-0; Motion carried.



