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Executive Summary

HIGHLIGHTS OF FY 2014 BUDGET

A. STRATEGIC PLLANNING (Exhibit A)

The supervisors conducted a strategic planning session in FY 2013 facilitated by the
Chairman of the Planning Commission. The eight general questions posed to them were
as follows:

Q1: Which direction would you like to see Halfmoon Township head? More
towards rural or suburban on a scale of 1 to 5 with 1 being rural and 5
suburban? Responses: Spencer: 1, Kirsten: 2, Stevenson & Pisoni: 3,
Merritt; 4, AVERAGE: 2.6 (Closer to Rural)

Q2. What type of growth would you like to see in the Township, with 1 being
non-growth and 5 growth? Responses: Spencer: 2, Stevenson, Pisoni,
Kirsten: 3, Merritt 4; AVERAGE: 3 {Controlled Slow Growth)

Q3: How would you like policies within the township, with 1 being less
restrictive and 5 more restrictive? Responses: Stevenson, Merritt, Kirsten 2,
Spencer & Piscni 3; AVERAGE: 2.4 (Less Restrictive)

Q4: How would you like policies enforced within the township, with 1 being
case by case and 5 equitably applied to all? Responses: Spencer and
Stevenson 4, Kirsten, Merritt & Pisoni, 5; AVERAGE: 4.6 (Equitably
applied to all)

Q5: How would you like the public facilities managed, with 1 being shared
and 5 by priority? Responses: Kirsten, Spencer & Merritt: 3, Stevenson &
Pisoni 4; AVERAGE: 3.4 {Shared and Priority)

Q6: How would you like to budget the township funds, with 1 being minimally
{conservative, spend what is absolutely needed for the next three fiscal
years) and 5 being expansionary (budget possible future needs in the next 4-
10 years)? Responses: Kirsten, 2, Stevenson, Spencer, Pisoni & Merritt, 3;
AVERAGE: 2.8 (Budget forecast out to no more than 5 years)

Q7: How would you like to work with other organizations and vendors
{accountability), with 1 being verbal contracts and 5 establish written
contracts and agreements for all relationships? Responses: Stevenson 3,
Spencer, Kirsten, Pisoni, and Merritt, 4, AVERAGE: 3.8 (As necessary and
required under the law)

Q8: How would you like to interact with the Township citizens (public
engagement), with 1 as required by law and 5 on a weekly basis?
Responses. All4. AVERAGE: 4 (Just short of on a weekly basis)

This strategic planning session was important to give some-direction to staff as to how-to- ~-- -~ -

prioritize work and issues as well as remain consistent with policies and programs.
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B. Beginning in Fiscal Year 2014, the supervisors have asked for two budget different
forms:

1. The Township’s Line ltem Budget form as used in prior years; and

2. Using each line item and splitting its propertional share into a program or service.
This creates a Program Budget which assists citizens to see what each program
and service costs the Township on an annual basis.

Both forms will be attached to this Executive Summary

PLEASE NOTE:

THE BELOW CAPITAL PROJECTS AND EXPENSES ARE NOT

COMMITTED TO BE PURCHASED OR COMPLETED UNTIL SOMETIME AFTER
MAY OF FY 2014, WHEN TAXES BEGIN TO COME IN. MANY TIMES CITIZENS
AS WELL AS STAFF BELIEVE THAT THERE IS MONEY FOR EVERY ITEM ON A
BUDGET AS OF JANUARY 1 OF EACH YEAR. THIS IS SIMPY NOT TRUE AS
MONIES CARRIED OVER FROM YEAR TO YEAR ARE USUALLY JUST ENOUGH
TO GET THE TOWNSHIP THROUGH ITS DAY TO DAY OBLIGATIONS,
CONTRACT COMMITMENTS AND SALARIES, TAXES BEGIN TO COME IN MAY
OF EACH YEAR. THEREFORE, THE BELOW WILL BE PURCHASED OR
CONSTRUCTED AS FUNDS BECOME AVAILABLE. THE SAME HOLDS TRUE
FOR ROAD PROJECTS WHEREIN THE TOWNSHIP DOES NOT RECEIVE ITS
LIQUID FUELS MONIES UNTIL SOMETIME IN MARCH OR APRIL. OF EACH
YEAR AS WELL AS OTHER STATE AIDE MONIES WHICH FILTER IN
THROUGHOUT THE YEAR. THE PROGRAM BUDGET ATTACHED EXPLAINS IN
MORE DETAIL THE SCHEDULING OF THESE PURCHASES AND PROJECTS
CONSISTENT WITH ANTICIPATED REVENUES.

C. Projects and capital expenditures slated for FY 2014:

1. The County has upgraded its 911 emergency system which goes online in
November 2013. The upgrade has necessitated new 911 radios to be
purchased. Total cost: $8,200.00 for three radios. Two have already been
purchased in FY 2013.

2. U shaped meeting room table for supervisor meetings. The supervisors wish to
see each other during meetings for discussions. The present table system does
not allow for face to face conversation with one another. Therefore a new
movable u shaped table system will be purchased in FY 2014 and placed in the
meeting room for supervisor meetings. The other table system will still be used
for building rentals (i.e., birthday parties, scouts) and other Township board
meetings as the present system works better for looking at plans, doing projects,
etc. Total budgeted: $1,700.00

3. Chairs for new table system and replacement for public seating (to be done a
littte each year): Total budgeted: $500.00

4. Volley backboard for tennis court. A fiberglass backboard to be placed along the
South end of the present tennis court. This is a system which attaches to the
fence and allows for individual practice. Cost: $3,800.00

5. Little League Lower Field Improvements. The Little League has asked the
supervisors for monies to improve both fields. The supervisors have allotted
monies to improve the lower field only in FY 2014. These improvements will
include new yellow capping on fencing where needed, repair of fencing,
backstop, and dugouts at Lower Field. Total budgeted: $9,250.00

8. ‘Compaction Rolter. "The Township each year does stone replacement and
compaction along roadside stone berms on an alternate basis. Presently to
compact the stone, the road crew drives over each bertm several times. With the
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purchase of the compaction roller, the road crew will lay the stone and then use
the roller for compaction. Total budgeted: $12,000.00

Misc. Tools. A yearly amount budgeted each year to replace various small tools
used on the parks, roads and buildings. Total budgeted: $1,000.00

Paint Out of Bounds and Seal Tennis Court. This has never been done and in
order to maintain quality of asphalf, must be done. Total budgeted: $10,500.00
Rocks and dirt around tennis court. There was no backfill around tennis court
when the tennis court was constructed. If none is done, asphalt will begin
cracking at the sides. Total budgeted: $4,000.00

Parks Consultant. There has been much discussion among citizens about future
Township Park planning and amenities. A Park Plan was done some years back,
in-house by the Planning Commission, Park Board and Centre Region Planning
Agency representatives. However, since that time, the Township has found out
that the Plan is cannot be implemented as lands for trails and future parks owned
by private land owners are not for purchase. In addition, the Township has spent
a considerable amount of money in the last three years for the tennis court,
Autumn Meadow Basketball Court, and other park amenities. Inordertogeta
better idea as to what the public would use in a park, a public meeting was held a
year ago wherein citizens expressed a desire for many different park amenities.
The supervisors felt at this juncture it might be prudent, before spending more tax
dollars on facilities, that a consultant be hired to get a better idea of what the
citizens not only want in a park, but will use, and the costs for same. Therefore,
they have budgeted for a consultant to be hired in FY 2014 to engage public
meetings and then develop a park plan. The Park Plan will not only include
facilities, but phasing, funding, and operation and maintenance costs. Total
budgeted: $30,000.

Economic development contribution to be given to County Economic Group.
Total budgeted: $2,000.

Right to Know Protection. The supervisors currently are either using their
personal computers for Township business or business ones. This means that if
a Right to Know Request is submitted to the Township on information on one of
their computers such as emails, these computers are then public. As a result,
most municipalities within the state, and certainly in the Centre Region, give their
elected officials laptops or tablets for municipal business. Then if a request
comes in, the Township server is easily accessible for supervisor emails and
documentation and will not jeopardize their personal or private business
information. In addition, the supervisors not only attend two supervisor meetings
a month but many regional meetings. To assist elected officials, most
municipalities in the country are turning to provide laptops or tablets to each
elected official. Therefore the supervisors have approved the expenditure of
tablets for each supervisor {Mr. Kirsten declined) with keyboards for each
supervisor. Apple gives $100 off for Ipads to government as well as discounted
keyboards. The Ipads will be WIFI capable only and all documentation is already
being placed on the free Dropbox application. Supervisors will also be getting
individual email addresses through the Township email server instead of using
their personal or business cnes. Total budgeted: $2,596.00.

Replacement of Loveville Road street signs. Street signs and posts will be
replaced on that portion of Loveville Road paved last year. Total budgeted:
$2,000.

Yearly road line painting: Total budgeted: $5,000

Berming of Loveville Road, Smith and Marengo: Total budgeted: $5,320

Fix five crossings in Trotter Farm Subdwlsmn Totai budgeted $2 100

Mowing roadsides: $2,100.00 - e
Fix apron at end of Sawmill Road where it intersects with Lone Pine: $2,000
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19. Resurface and pave Smith Road from Lutz to Charlotte which includes widening

to four feet shoulder on each side at sharp curve from Charlotte Sireet to Tow
Hill: $65,000

20. Resurface Loveville where FY 2013 street project ended to Davidson Road:

$30,000

Total: $199,066

D. Open Space Program

1.

Any new applicant that enters the lease program will need to ensure the
Township's conservation lease is in first lien position. What this means is that if
there is a prior mortgage on the property, the landowner will need to make sure
the mortgage holder is willing to subordinate its mortgage and pay for the cost of
same before a lease with the Township will be executed.

Any new requests for advance payments will need to be secured with a mortgage
and note. In addition, this mortgage and note will need to be in first lien position.
Again, what this means is that the landowner must be willing to enter into a note
with the Township for the amount of the advance, and if the landowner has
received prior advances, the note will be for the entire amount advanced by the
Township and secure it with a mortgage, and all prior mortgages will need to be
subordinated to the Township's mortgage. The landowner will pay the cost for
same.

The land rating system is presently being revised. There has been much
discussion about portions of a property that may be receiving lease payments
which are already protected under another federal, state and local ordinance
(25% slopes, wetlands) etc. The hope is that with the revised land rating system,
these portions of the property would not receive any lease payments, but still be
in the program.

There will be Program Guidelines prepared that will be given to potential
applicants that will spell out, on a yearly basis, priorities for advances, land
ratings, and other program issues.

The supervisors have budgeted accepting new applications and advances in the
Open Space Program in FY 2014 under the above conditions.

E. PARKS

»  Summer Parks Program: For the last three years numbers and interest in
the program have dropped. Last year there were no more than 11 to 12
children on a daily basis up to 34 during picnics and socials. Most days there
were more leaders than children. Sometimes the few children that would
show up, left because they were bored. In addition, the Director felt there
was not enough interest in the program for her to continue commuting from
Boalsburg to develop same, and resigned. Therefore, the supervisors, after
much discussion, decided not to continue the summer children’s park
program until the demographics changed or level of interest increased.

Little L eague Improvement Requests: See above

Planning Consultant: See above

Tennis Court Improvements: See above

Reservation of Township Park Facilities: The Township has entered into
long term leases with the Halfmoon Little Leaque and Center Bulldogs. InFY
2013 the Township Parks Board developed a reservation policy for the
Township pavilions and fields. This has worked well and actually has
increased public use of all facilities as well as providing a little income for

* & @ =

maintenance. In addition, the Township staff has implemented an online
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calendar on the Township's website for citizens to see if facilities are
reserved.

Day to Day Maintenance of Parks: Due to the reservation policy, many
citizens have asked if reservations can be posted on the facilities. In
addition, they have asked if someone can ensure trash cans are emptied
{sometimes they are not}, check over park equipment, courts swept, and
general clean up of parks. The public works has only a two man crew who
not only take care of the roads but the parks. In FY 2014, the Township has
budgeted to address these issues.

F. CATA-Increased 5%

Citizens have questioned the continued use of CATA within the Township due to the
low volume of use against the cost. As a resulf, the supervisors asked CATA fo
market to the community in a more proactive way. CATA sent out mailers to
everyone in the Township as well as free bus passes with the hopes it would
encourage citizens to take public transportation. The supervisors’ goal is 15 riders on
the Halfmoon Portion (prior to Patton Township). If this goal is not reached by the
middle of FY 2014, the supervisors will assess continuing the service.

G. LAND USE AND PLANNING

New Centre Region Code Software. Centre Region elected officials
authorized Centre Region Code to enter into a contract with Tyler Software in
the amount of $1.0 million (not tax dollars but out of permit and inspecticn
fees) in order that there would be a more seamless process in citizens
receiving permits. Eventually, what this means is that a citizen can go online
and fill out permit applications for both the Township and Code at the same
time. However, in the interim when the system goes live, citizens will still
need to fill out separate applications and bring them into both offices.
However, citizens will, beginning in January 1, 2014, be able to look on line
to see where their permits are in the process. What this means is that the
Township will need to have Township staff enter the data into the software as
to both applications. Amy Smith, the Township Clerk, is spearheading this
and will be responsible for input as well as putting present plans and notes
online.

The Township utilizes a part time zoning officer who works at the Township
around eight hours 2 week. However, he is available outside of those times
for appointments via phone. He also works for a surveyor/developer who
does work within the Township. This has produced a conflict of interest in
those plans and permits for approval in which this developer is the agent.
Consequently, the Township Manager has been appointed as an alternate
Zoning Officer to review and sign off on those plans and applications. She is
also available during all working hours to address zoning and land use
guestions.

Official Map. The Township Planning Commission and Supervisors have
been working on a revised Official Map for two years. As part of this
process, there were two public Listening Sessions conducted for citizen
input. The Supervisors have asked the Planning Commission to add another
proposed Park on the East End of the Township (at the Patton Township

border} which coordinates with the proposed Gray’s Wood Planned
Development. They have also asked the Planning Commission to add trails
from Sawmill Road to the Patton Township border. The Official Map had

~already included a proposal park on Houtz Lane and a shared roadway trail
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sysiem (using the Township’s present roads) to share the roadway with
pedestrians and bikes. The revised Official Map will be presented to the
superviscrs early next year.

+ Future Land Use Map/Comprehensive Plan. This is another item the
Township has been working on with the Centre Region. Many public
meetings have been held on this topic. The future land use map and
comprehensive plan are scheduled to be approved at a Centre Region COG
General Forum in November.

This Future Land Use Map Draft has been preliminarily approved by the
supervisors and is now at the Planning Commission level. The Planning
Commission has been fasked with looking at the Future Land Use map to
develop different options to implement same, including permitted uses in
each district, densities, and placement and then bring to the supervisors for
further discussion. The Planning Commission will be bringing their
recommendations to the supervisors in FY 2014.

» Fire Suppression Regulations. The supervisors and the Planning
Commission have discussed, and are still discussing, the present fire
suppression regulations within the Township. The proposed changes will
probably be approved sometime in FY 2014.

H. CENTRE REGION COG MUNICIPAL CONTRIBUTION

Increased 5.4% due to Centre Region COG taking COG financial responsibilities
away from State College Borough and bring in-house. Entails software and the
addition of administrative personnel.

{. SCHLOW LIBRARY CONTRIBUTION

Decreased due to decreased Township circulation.
J. CNET

Increased 4.1%
K. REAL ESTATE TAX COLLECTION

Currently there is an elected Real Estate Tax Collector for the Township who
receives $2.00 a parce! for compensation. Presently, no one is on the ballot.
Therefore, this will be brought in house and handled by Township Staff in the event
no one is elected in November.

L. ADMINISTRATIVE PRIORITIES FOR FY 2014

+ Energy Audit West Penn conducted an energy audit of the Township
facilities in FY 2013. The manager and public works department will be
working on a schedule to implement those improvements in FY 2014.
Personnel Policy out of date and in non-compliance

New Municipal Building—look at different public/private partnership options

Quarterly enewsletterto citizeng (seasonal)
Have monthly staff meetings for better communication
Do two budgets: line item and program beginning in FY 2014
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M. Staffing
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Prior to FY 2010, the Township had the following staff positions which have been
eliminated:

Previous Staffing (Prior to 2011)

Zoning Officer {FT) Salary $35,000
PT Parks Seasonal Salary $8,000
& Roads Seasonal

Subtotal: 543,000
Plus Taxes, unemployment 4,300
insurance {FT employee) 12,000
Pension (FT employee) 5,000
Subtotal: 21,300
Total Cost to the Township $64,300.00

For the last two years, the Township's full time staff {4) has kept track through their
timesheets of what percentage of their work is devoted to which services and with

additional duties and priorities which are expected and required:

MANAGER CLERK ROADMASTER | PUBLIC
WORKS

DUTIES/TASKS 2013 2014 2013 2014 2013 2014 2013 2014
Board of 18% 18% 4% 4% 2% 2%
Supervisors
Regional 11% 11% 19% 30%
Planning & 6% 30%
Zoning
Open Space 4% 10% 2% 30%
Parks 3% 10% 17% 25% 16% 24%
Financial 15% 41%
Matters/Personnel
General Office 42% 52% 60% 70% 10% 10% 3% 3%
Project 1% 5% 15% 5% 10%
Management
Building 0 10% 2% 5% 9% 12%
Maintenance
Eguipment Maint. 13% 14% 19% 20%
Riff Raff 7% 7% 7% 7%
Roads 49% 51% 46% 46%
Total: 100% [ 187% [100% | 139% | 100% 1| 124% {100% | 112%

The challenge then became how to relieve some of the workload over 100% as well as make

- SUNE -priorities and requirements were met.- The goalin researching this became not to spend
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more than had been spent prior to 2010 for full time staff in the amount of $64,300 a year as well
as no new full time staff wherein benefits were to be paid.

The Supervisors devised the following:

1. ICMA Intern (partially subsidized by national organization) responsible for:
1. Newsletter
2. Open Space Program Guidelines
3. Personnel Manual
4. Attend Centre Region COG meetings as well as prepare their various emails and
documentation in powerpoints and talking points for the supervisors

Total Cost: $5,000 General Fund $2,500 Open Space Fund

2. Part Time General Office Assistant responsible for:
1. Financial Duties (accounts payable/receivable, payroll, prepare Treasurer's
report and bills list)
2. Real Estate Tax Collection
3. Scan Planning & Zoning files for Clerk for Code software
4. General Office relief {(for meetings, greet clients, mail)

Total Cost: $22,620 General Fund

3. Seasonal Parks Help responsible for:

Little League improvements

Sweeping BB Courts and Tennis Court and Pavillions
Trash Collection at Parks

Maintenance/Repairs of Equipment as needed
Placing of Reservations on facilities

Porta Pottie check for cleanliness

Mowing, weeding & trimming

NG wN

Total Cost: $3,800 General Fund

4. Seasonal Road Help responsible for:
1. Flagging during road repairs
2. Road repairs assistant
3. Construction assistant
4, Mowing roadside shoulders

(Already had budgeted for previcus years $3,000 for seasonal help on snow
removal)

Total Cost: $4,000.00

Total Cost Out of General Fund for All Part Time/Seasonal Help: $35,420
Total Cost out of Open Space Fund: $ 2,500

Well below the targeted $64,300 (around half) the Township spent prior to 2010 for
seasonal and full time help. Since the assistance will be seasconal and part time, no
benefits need to be provided.
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REVISED FULL TIME STAFF LOAD FOR FY 2014

MANAGER CLERK ROADMASTER | PUBLIC
WORKS

Duty/Task
Board of Supers | 18% 4% 2%
P&Z 30% 33%
QOpen Space 4% 4%
Parks 10% 15% 15%
Financial Matters | 2%
General Office 33% 61% 10% 5%
Project 5% 5% 10%
Management
Building Maint. 5% 8% 14%
Equipment 14% 20%
Maint.
Riff Raff 7% 7%
Roads 41% 46%
Total: 107% 107% 107% 107%

Township Fund Accounts

There were 8 funds which contributed to the Halfmoon Township revenue stream in FY 2013:

A. General Fund.

The General Fund receives revenues from: the real estate tax mil of .298 mils, earned
income tax rate of .50% of a 1.45% local income tax assessed on earmed income,
intergovernmental funds, user fees, and miscellaneous receipts.

The General Fund revenues are budgeted to support the day-to-day operation of the
Township and its expenses. |n addition, these revenues are budgeted fo fund the parks,
recreation programs, capital reserve funds, and a portion of the streetlight and roads
services.

B. Open Space Fund

The Open Space Fund receives revenues from a real estate tax mil of 2.00 mils per
assessed value. The Open Space Fund revenues are budgeted to support the yearly
lease obligations, new lease applications, advance payment requests, and administrative
program cost.

C. State Liquid Fuels Fund

The Liquid Fuels/State Road Fund receives revenues from the Commonwealth based
_on the amount of miles of Township road. The Township presently has 21.69 miles of
* road which includes a 2.26 turnback. There is another 8.84 miles of state highway. The

Liquid Fuels revenues are in a segregated account and can only be used for road

construction, repair, maintenance, and supplies.



DNDOAET EV 2N14 DUINDCET
D. Sewage Enforcement Budget
The Sewage Enforcement Budget was a new enterprise fund set up in FY 2011. The
fund has revenues derived from sewage permits, scil testing and SEQ reimbursements.
All expenditures are used for the Professional SEQ Services contracted by the Township.
E. Streetlight Fund
The Streetlight Fund is another enterprise fund. The revenues are derived from a real
estate tax assessment of property owners wha requested the streetlights along Highway
550.
F. Capital Equipment Reserve Fund

The Capital Equipment Reserve Fund was set up to transfer General Funds into for
future purchase of equipment.

F. Building Reserve Fund

The Building Reserve Fund was set up to transfer General Funds into for the future
construction of a new municipal building.

G. Park Reserve Fund

The Park Reserve Fund was set up to transfer General Funds into for future park land
acquisition, park improvements, and equipment.

H. Operating Reserve Fund

The Operating Reserve Fund was set up to transfer General Funds into a fund for
emergencies of contingencies in which the Township had not planned.

10
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Halfmoon Township
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1 DRAFT FINAL LINE ITEM BUDGET AS OF 10/29/2013
2 GENERAL FUND
3 FY ACTUAL Budget FY 2014 Proposed
4 Ordinary Income/Expense
5
6 Cash Carryover 266,336.44] 245 583.32 288,400.09
7 01.342.10 (Gen. MM Interest) 526.28 278.70 526.28
8 130.01 Due from OSP 245478 4,871.25 2454.78
9 For administrative costs)
10 301.10 Real Estate Current 297,640.79,  206,688.84 300,000.00
1l 301.40 Real Est. Tax Deling 747519 8,070.91 7.475.19
iz 310.10 Real Estate Transfer Tax 53,183.86 45,000.00 53,183.96
13 310,20 Earned Income Tax 351,653.17 395,000.00 357,178.02
14 31050 LST 906.65 1,064.49 906.65
15 310.51 Park Rental 375.00 250.00 375.00
16 320.20 Zoning Permits 6,457.50 4,350.00 6,457.50
17 321.80 Cable TV Franchise Fee 33,353.15 21,541.24 33,353.15
18 330.00 Fines-Vehicle & Magistra 1,998.89 2,100.00 1,998.89
19 341.10 General Interest Earning 0.00 0.00 0.00
20 342.20 Meeting Room Rental 0.00
21 342.21Key Deposit for Muni Bidg 150.00 150.00
22 342.20 Meeting Room Rental - Other 247.50 400.00 247.50
23 350,00 COG Building Lease 7,295.00 7,295.00 7,285.00
24 355.01 PURTA Reimb 900.00 900.00 9G0.C0
25 355.05 Mun. Pens. Sys State Aid 15,537.44 14,304 .43 14,304.40
26 355.07 Foreign Fire Relief 17,964.61 17,964.61 17,964.61
27 355.09 Marcellus Shale Imp Fee 3,095.77 4,000.00 3,005.77
28 356.00 Game Comm. Reimb 3,242.89 3,242.89 3,242.89
29 357.03 Cnty Liquid Fuels Grant 0.00 0.00 0.00
30 361.11 Subd. & Site Plans 0.00 0.00 0.00
31 361.32 Engineer Review 218.10 3,262.25 2i8.10
32 361.35 Other Sub/Zoning Fees 0.00 §20.00 0.00
33 361.36 Service Chgsifees 278.03 504.25 278.03
34 361.50 Sale Maps, Pub, Copies 0.00 72.00 0.00
35 365.51 Dog Licenses 1,343.45 1,204.40 1,343.45
36 387.00 Donations 0.00 30.00 0.00
37 387.01 Supervisor health ins. 919.00 919.00 919.00
38 389,00 Miscellaneous 0.00
39 Refunds & Misc. 1,353.69 2,000.00 1,353.69
40 Riff Raff Recyclables 3,031.20 3,666.37 3,031.20
41 389.00 Miscellaneous - Other 10.00 10.00
42 389.01 Other/Soda/Concession 0.00 0.00 0.00
43 392.02 Transf. Equip. CR to GF 0.00 0.00 0.00
|-44-1- - 1PLGIT-Zoning Escrow Account Dep - 0,001 000 0,00
45 PLGIT Zoning Escrow Interest 0.52 0.00 0.78
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Halfmoon Township
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GENERAL FUND
3 FY ACTUAL Budget FY 2014 Proposed
46 1,077,849.00|  995,083.95 1,106,672.93
47
48 01.400.39 Gen. MM Expenses 72.45 2467 72.45
49 133.01 to OSP 28,407.22 28,407.22 0.00
50 18.720.00 Capital Improv,
51 Autumn Meadow BB Court 28,000.00 28,000.00 0.00
52 $26,212 construction & around $2,000 in engineering
53 Lacrosse Nets 228.29 300.00 0.00
54 911 Radios 5,500.00 0.00 8,200.00| Ex. B
55 Meeting Room Tables 0.00 0.00 1,700.00|Ex. C
56 Chairs 500.00
57 Tennis Court Backboard 0.00 0.00 3,800.00/EX. D
58 Little League Field Improve 0.00 0.00 9,250.00/Ex. E
59 Parks Consultant 0.00 0.00 30,000.00
60 CEBICC Contribution 2,000.00 | Ex. F
6l 18.740.00 Capital Purch-Machine
62 Roller 0.00 6,000.00 12,000.00
63 Tools 1,000.00 1,000.00 1,000.00
64 New Plow Bracket 2,000.00
65
66 400.00 Salaries of Supervisors 9,000.60 9,000.00 9,000.00
67 400.42 Subscriptions & Dues 4,308.92 3,308.25 4,500.00
68 400.46 Sup. Mtg & Trv Expenses
69 Supervisors Education/Prof Dev £98.15 630.92 1,000.00
70 Supervisors Mileage 274.00 274.00 274.00
71 400,47 General Forum Hosting 200.00 200.00 200.00
72 401.10 Salary of Manager 62,721.00 62,721.00 64,728.07
73 3.2% same as COG
74 401.46 Mngr Mirg & Trv. Expense
75 Manager Mileage-Includes intern mileage) 2,000.79 1,000.00 2,000.00
76 Manager Professional Developmen 3,450.21 2,500.00 3,500.00
77 {Intern) 0.00 0.00 5,000.00
78 401.47 Mgr. Breakist Hosting 75.00 62.30 75.00
79 402.31 Audit by GPA
80 Pension Plan Audit .00 1,000.00 1,000.00
.81 Township Audit R o 3750000 . __350000] . _ .. 4.00000|.. .. .-
82 403.45 Cont. Tax Servs./Forms 2,500.00 1,759.79 2,500.00
83 403.46 Tax Col. Mtrg & Trav Exp’ 00t "0.00 0.00
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12:22 PM

Halfmoon Township

ommn - Drofit 2 1 nee Budantve Actnnl
A1 BIdE F January ougn AUgust 2073 l ] ”
GENERAL FUND

FY ACTUAL Budget FY 2014 Proposed
84 403,47 Real Estate Collection 4,718.70 2,300.00 4,800.00
85 404.31 Legal Fees-Solicitor
86 Court of Common Pleas Litigati 5272.89 5,000.00 0.00
87 Fire Company Letter Agreement 0.00 1,000.00 0.00
88 Fire Regulations Ordinance Chg 1,000.00 1,000.00 0.00
89 General Business 1,371.06 2,513.06 3,000.00
ap Official Map 0.00 1,000.00 0.00
91 Shared Driveway 2,379.48 0.00 0.00
92 Zoning Matters 0.00 0.00 6,000.00
93 404.34 Legal Ads
94 Fire Regs Ordinance Public Hrg 500.00 500.00
95 Genera! Business 211262 1,881.27 2,200.00
96 Houtz Hearing 42384 0.00 0.00
97 Official Map Public Hearing 500.00 500.00 500.00
98 Shared Driveway/Priv Road Hrg 500.00 500.00 0.00
99 Upper Baid Eagle COG 169.85 0.00 0.00
100 Zoning Matters 0.00 0.00 3,000.00
101 Regional Ordinances 0.00 0.00 1,500.00
102 404.35 Staff bonds
103 Clerk Bond 123.00 250.00 250.00
104 Manager Bond 1,716.00 1,250.00 1,716.00
105 Upper Bald COG/Notary 263.00 0.00 400.00
106 404.45 Cable Consortium 300.00 300.00 300.00
107 404.48 Centre County Tax Commit 300.00 300.00 300.00
108 404.47 Other Legal/Consultants
109 Personnel Policy Labor Attorney 0.00 3,000.00 3,000.00
110 Zoning Hearing Bd Solicitor 1,869.15 5,000.00 0.00
111 404.49 Codification
112 Fire Regulations 1,100.00 1,100.00 0.00
113 Official Map ' 1,100.00 1,100.00 0.00
114 Personnel Policy 0.00 1,100.00 0.00
115 Shared Driveway/Priv Rds 1,100.00 1,100.00 0.00
116 Updates [ 1,195.00 500.00 2,000.00
117 Zoning Updates 0.00 0.00 3,500.00
118 405.12 Salary of Clerk 36,587.55 36,587.55 _ 37,758.35
119 3.2%same as COG

1120 -1405.46 Clerk Mtg & Trv Exp-
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Halfmoon Township

e Drofit 2 1 nee Budgotve, Actual
A~ Bl E F ganuary thfough AUgust 20713 | ] ”
2 GENERAL FUND
3 FY ACTUAL Budget | FY 2014 Proposed
121 Clerk Mileage 552.93 30.00 400.00
122 Clerk Training/Prof. Developmen 0.00 1,000.00 1,600.00
123 (PT Office Help) 22,620.00
124 406.00 Copier Lease 3,000.00 2,500.00 3,000.00
125 406.12 Salary Zoning Officer 10,278.00 10,000.00 8,000.00
126 406.15 Postage 911.21 500.00 1,000.00
127 406.21 Office Supplies 3,777.089 3,000.00 2,200.00
128 406.22 Computer Hard/Software
129 Annual Payroll Update 45474 418.70 500.00
130 Email & Online Storage 66.82 89.64 150.00
131 SEDA COG Web Hosting 100.00 100.00 100.00
132 Software Updates 210.94 1,148.67 3,200.00
133 Web Domain 1 15.58 15.58 16.00
134 406.22 Computer Hard/Software - Other 420.00 0.00 2,496.00 Ex. | & J
135 {(4 Ipads-Todd doesn't want one)
136 406.25 Bldg. Repairs/Cleaning
137 Building Repairs 1,400.00 1,250.00 1,500.00
138 Cleaning Services & Supplies 2,807.23 3,600.00 4,600.00|EX. G
139 Exterminator 600.00 600.00 £00.00
140 Mold Inspection 200.00 200.00 200.00
141 406.46 ZO-Mtg. & Travel Expense
142 ZO Mileage 0.00 100.00 100.00
143 Z0 Training/Prof Deve 0.00 100.00 100.00
144 408.00 Professional Engineering 274275 3,750.00 8,750.00
145
146 409.01 New Municipal Building 0.00 £.00
147 409.32 Telephone/2-Ways
148 Maintenance building Telephone 700.31 664.20 725.00
149 Municipal Bldg Telephone 1,180.95 1,166.52 1,200.00
150 Two Ways 217.10 325.65 0.00
151 409.36 Public Utilities
152 Maintenance building electric 2,400.00 2,400.00 2,400.00
133 Maintenance Building Internet 700.60 719.40 700.00
154 Maintenance building propane 2,800.00 2,824,68 2,800.00
155 Maintenance Building water 100.00 100.00 100.00
156 Municipal Building Electric 6,812.31 7.200.00 7,200.00
“|157 *|Municipal Building Water ==~ *100.00 100.00 *100.00
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Halfmoon Township

03/19M13
sromuztonon Profit 21 cee Budgot ve Actial
Al s E F Gvanuary n rougn[_(\ugu i lU'Il.S ] J K
2 GENERAL FUND
3 FY ACTUAL Budget FY 2014 Proposed

158 Other Electric 0.00 0.00

159 411.01 Fire Protection - PMFC 41,832.82 41,832.82 41,832.82

160 411.02 Fire Protection-WMFC 17,923.84 17,928.35 17,928.35

161 411.35 Firel/Amb WC

162 PM EMS WIC i 421.19 1,060.00 1,500.00

163 PMFC Fire WIC 3,088.27 2,774.00 5,600.00

164 WMFC WiC } 2,655.00 1,184.87 3,000.00

165 411.54 For. Fire Relief Exp 17,964.61 17,964.61 17,964.61

166 412.00 EMS Service 4,600.00 4,600.00 5,500.00|Ex.

167 414,22 Planning Comm Legat Exp 0.00 0.00

168 414,30 PC Recording Secretary 1,000.00 1,000.00 1,000.00

169 414.31 Centre Region COG 74,983.00 74,983.00 79,023.00

170 414.32 UBEV/Halfmoon COG 0.00 0.00 0.00

171 427.44 Trash/Riff-Raff

172 Riff-Raff 5,015.80 5,170.01 5,100.00

173 Trash Collection 1.,080.00 720.00 1,080.00

174 429.38 Port. Toilet Rental 2,400.00 2,400.00 2,400.00

175 430.10 Salary of Roadmaster 47 ,963.14 47 ,963.14 49,497.96

176 l 1(3.2% same as COG)

177 430.12 Salary of PW Lahorer 33,773.18 33,773.18 34,853.92

178 | [(3.2% same as COG)

179 430.14 Hourly-Public Works 685.81 3,000.00 3,000.00

180 PT Road Seasonal Help 4,000.00

181 PT Parks Seasonal Help 3,600.00

182 430.46 PW Travel &

183 CDL Testing 141,35 141.35 141.35

184 Pubilic Works Mileage 97.92 97.92 97.92

185 Public Works Training/Prof Dev 360.92 360.92 400.00

186 437.22 Petro-Trucks & Equip 8,600.00 8,500.00 9,000.00

187 437.26 Equip & Supplies 3,282.51 1,500.00 3,500.00

188 437.26 Truck Repairs & Maintain 2,854.02 5,000.00 3,000.00

189 439.00 Cap. Construction/Main 300.00 3,000.00 26,000.00

190 Widen and add 2 feet paved

191 Shoulder on Smith from Lutz to Charlotte {cannot use liquid fuels for this)

192 447 .45 CATA Bus Service 7,661.85 7.661.85 8,044.94

193 (5% increase)

194 451.18 Sal-Park & Rec Program Ex. K

195 Parks & Rec Job Advertisements 143.20 872.20 0.00

196 Parks & Rec Salaries 3,818.60 5,000.00 0.00
1197 “IParks & Rec Training 180.00] - T07.33 000
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2 GENERAL FUND
FY ACTUAL Budget FY 2014 Proposed

198 451.22 Park & Rec Pgm Supplies

199 Christmas Party Supplies 0.00 154.89 0.00

200 Easter Party Supplies 534.62 6514.95 600.00

201 Summer Parks Program Supplies 483.70 820.61 0.00

202 451.30 Park & Rec Equipment 3,363.87 1,000.00 3,500.00

203 454.37 Park Maint & Repairs

204 Ballfield Lights Electric Bill 400.00 400.00 400.00

205 Parks Maintenance 8 Repairs 914.24 3,000.00 2,000.00

206 456.01 Schlow CR Library 33,002.00 33,002.00 31,689.00

207

208 456,02 Centre County Library 3,500.00 3,500.00 3,500.00

209 459,45 C-Net TV 11,292.00 11,292.00 11,764.00 EX. L

210 {(4.1% increase)

211 461.54 Watershed Contribution 1,054.00 1,054.00 1,054.00

212 461,55 Spring Creek Contrib. 86.50 100.00 100.00

213 472.00 New Municipal Building 0.00 0.00 0.00

214 48315 Emplyer Contr. Retiremen 22,022.00 22,022.00 21,237.00

215 4B86.31 Supv. Health/Dental Ins. 919.00 919.00 919.00

216 486.35 Liability Insurances 11,714.00 11,714.00 11,277.00

217 ‘Went Down

218 487.01 HRA Reimbursement 1,600.00 1,600.00 1,600.00

219 489.00 Misc. Expense 500.00 1,700.00 500.00

220 489.21 Copies | 25.00 25.00 25.00

221 489.22 First Aide Supplies 300.00 300.00 300.00

222 489.30 Dog License Exp. 1,300.00 1,200.00 1,500.00

223 489,38 Uniforms/Water/Pstl Sc)

224 Uniforms 3,335.01 3,000.00 3,500.00

225 This includes shop towels, rugs, Ex. M

226 shoes 8 T shirts

227 In 3 year contract which will not end until 2016

228 Water 600.00 600.00 750.00

229 488.40 Hearings/Court Csts 0.00 2,300.00 1,000.00

230 491.00 UnencumberiUncommit 0.00] 131,524.80 163,530.36

231 492.01 Transfer to Operate Resv 4,000.00 4,000.00 2,000.00
232 493.00 Capital Reserve Fund 0.00 0.00

233 493.30 Tr to CR Buliding 25,000.00 25,000.00 75,000.00

234 493.31 Tr. to Equipment 33,000.00 33,000.00 33,000.00
{235] | ] 1493.32 Tr to Parks Regery ~w s ~+27,009,00{ - 27,000.00] - ~27,000.00

236 09.429.31 Transfer to SEO for services 732.10 244573 732.10
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Halfmoon Township

08/19M13
"oomunt Do Drnafit 2 1| nec E’..!ﬂ‘;‘.'.‘f ve Actunal
A . r January thfough August 2013 | ] m

2 GENERAL FUND

3 FY ACTUAL Budget FY 2014 Proposed
237 02.300.00 Transfer to Streetlights 283.72 40.32 283.72
238 Payroll Expenses
239 487.00 Employee Insurances
240 457 Deferred Compensatior 300.00 300.00 300.00
241 Dental Insurance 2,900.00 2,904.00 3,000.00
242 Health Insurance 33,600.00 36,960.00 35,000.00
243 Life Insurance 1,416.00 1,416.00 1,416.00
244 Short Term Disability 1,600.00 1,600.00 1,600.00
245 Vision Insurance 480.00 480.00 500.00
246 487.15 Employer SS/MC 20,000.00 22,000.00 24,750.00
247 Unemployment went down 1%
248 Accrued Comp time 0.00
249 Comp time Earned 0.00
250 789,439.92;  939,567.92 1,106,672.93
251|Net 288,409.09 55,516.03 -0.00
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BID| E G H I J
1 OPEN SPACE
2 FY ACTUAL Budget FY 2014 Proposed
3 Ordinary Income/Expense
4 income
5 Cash Carryover $ 152,643.80 | $ 151,749.53 235,608.54
6 07.130.81 {Due from GF} % 28,407.22 | $  28,407.22 0.00
7 07.301.12 {Ag Pres RE Tax} 5 136,56652 | 3 140,614.50 136,000.60
8 07.342.10 (Ag Pres interest) 3 3010 | § 20.00 30.00
9
10 Total income $ 31663764 | §  320791.25 371,638.54
11
12 Expense
13 07.100.00 Transfer to GF for Salaries $ 220000 | § 4.871.25 500C
14 Includes 1/3 costs of intern to do program guidelines
15 07.404.34 Legal Ads % A000 |5 250000 2560
16 07.405.31 OSBP Secretary 3 1,000.00 ; $ 1,000.00 1000
17 07.405.32 Codification $ 3,000,001 % 1,500.00 3000
18 07.405.47 Recordings $ - s - 5,000
19 § new leases at 1,000 at piece
20 07.408.00 Prof Engineering % - 1% - 7500
21 Includes surveying five properties at 1,500 a piece
22 07.489.00 OSPP Attorney Fees 3 10,000.0C | $  65,000.C0 20,000
23 {for defense of advances in future &
24 to clean up pragram)
25 07.489.00 Current Lease Payments 5 6442910 | $  80,000.00 80000
26 2,000 acres at 40 an acre
27 07.489.02 OSP Future Lease payments $ - 1§ 134,871.25 15000
28 375 acres at $40 an acre
29 07.488.04 Advances $ - 15 - 20000
30 $28,000 maximum should be given out
31 07.491.00 Unencumbered $ - $  31,048.75 212638.54
32
33 Tota! Expenses $ 81,0200 | § 320,791.25 371638.54
34
35 Net & 23580854 - $ -




D G H I | J K

1 PARKS RESERVE

2 FY ACTUAL Budget FY 2014 Proposed

3

4 Income

5 Cash Carryover $ 10028631 % 1,00255 | & 28,002.63

6 06.202.0 {CR Parks Tr from GﬁF $ 2700600 | 27.000.00 | $ 27,600.00

7 |06.342.30 (CR Parksdnt) $ - s 255 | § .

8 Total Income: $ 28,00263 | 28,005.10 | § 55,002.63

g
16
11 Expense
12 08.462.04 (CR Parks Improvements) $ - 5 -

13 Tennis Court Painting of Out of Bounds & Ex. N
14 Sealing $ - $ - $ 10,500.00
15 Rip Raff & Dirt around Tennis Court $ 4,000.00
16 06.462.05 (Future Park Improvements) 3 - $ 563051013 40,502.63

17 Total Expense $ - $ 56305101 % 55,002.63

18

19 Net Income: 3 28,00263 1% - 1% -




B D G H | ] | [ |«

1 LIQUID FUELS (STATE ACOUNT)

2 FY ACTUAL Budget EY 2014 Proposed

3 | |Ordinary iIncome/Expense

4 Income

5 Cash Carryover 3 106,131.71 | $ 80,000.00 | 92.653.23

6 35.341,16 Interest $ 5284 | % 4000 | % 50.00

7 35,351.10 St. Turnback Mileage $ 9040001 8 G04000 ; $ 9,040.00

8 35.351.20 St. Liquid Fuels 5 7753143 | § 78,60885 | % 7381881 |Ex. O
9 5 192,75598 | $ 167,886.85 | § 175,562.04

10
11

12

13 Expense

14 35.04.34 Legal Ads $ - 1% 1,000.00 1,000.00

15 35.408.00 Professional Engineering | $ 1800007 % 5,000.00 5,000.00

16 Inciudes public street stormwater assessments and misc. road probiems

17 35.432.00 8. Snow & lce Removal 5 2480761 | $ 20,00000 | $ 25,000.00

18 35.433.00 Street Signs i 8 3420 | $ 20000018 2,000.00

19 Will be upgrading signs as roads are paved -Will do alt of Loveville streets signs

20 Will wait for Smith in FY 2015 E

21 356.438.00 Street Maintenance $ 481380 % 15,000.00 | § 22,720.00

22 Line Painting $5,000.00

23 Berming Loveville, Smith, & Marenga $5,320.00

24 {Portions not being paved)

25 Fix 6 Crossing in Trotter Farm Deve $2100

26 Mowing roadsides $2,100

27 Pave and fix infet at Tow Hill

28 Cul de Sac $6200

29 61 |Fix apron at end of Sawmill 2,000
30 35.439.00 Street Construction/Resur, $ 68,847.14 | $ - 1% 35,000.00 {Ex. P
31 T-309 Smith Road Lutz to Charlotie
32 T-307 Lovevilie Ending of 2013 Paving to Davidson Road 5 30,000.00 [Ex. P
33 35.491.00 Street Unencumbered $ - 1% 12488885 | § 54,842.04
34 % 100,102.75 | % 167,888.85 | $ 175,562.04
35
36 Net: $ 92653231 % - 1% -




B D G H | ] J

1 OPERATING RESERVE

2 FY ACTUAL Budget | FY 2014 Proposed
3 Ordinary Income/Expense

4 Income

5 Cash Carryover $ 435130 1 § 4,400.28 | § 8,351.30
6 $56.130.01 {Transfer from GF) $ B 4,600.00 _;S; _ 4.“000.00 } 2,000.00
7 3 835130 3 8,400,28 | $ 10,351.30
8

9

10

11

12

13 Expense

14 95.491.00 (Unencumbered) - 8,400.28 10,351.30
15 . 8,400.28 10,351.30
16
17 Net 8 8,351.30 | $ - 5 -




B D | G H | | J
1 CAPITAL EQUIPMENT
2 FY ACTUAL Budget FY 2014 Proposed
3 Ordinary Income/Expense
4 | lIncome
5 Cash Carryover % 2006058 : 3 2005777 : % 53,060.98
6 06201.00 (or Evipment Transfer fror $ 33,00000: 5 3300000 % 33,000.00
7 06342.20 Interest 5 - 1% 63818 .
8 b 53,08098 | § 53,064.15 | § 86,060.98
9
10
11
12
13 Expense
14 06.462.00 {CR Equipment Purchasey $ - $ - |-
15 95.462.01 {CR Equipment Future Pu} $ - $ 5306415 | & 86,060.98
16 $ - & §3,064.15 | § 86,060.98
17
18 Net 5 53,060.98 | & - & -




| ]

1 Bldg. Reserve

2 FY ACTUAL Budget FY 2014 Proposed
3 Ordinary Income/Expense

4 Income

5 Cash Carryover 5 120,887.13 | 120,843.70 145,887.13
6 06.200.00 (CR Bldg. Tr from GF) | § 25,000.00 | § 25,000.00 75,000.00
7 ! 06.342.10 (CR Bldg. Interest) $ - 3 -

] $ 14588713+ & 14584370 1 % 220,887.13
9
10 Expense
11 06.462.02 (CR BLG New Building - -
12 Building Reserve 145,843.70 | $ 220,887.13
13 $ -
14
15 Net % 14588713 % - 3 -




Qrdinary income/Expense

income

Expense

09.429.31 {Transfer from GF

09.320.31 (Sewage Permitfs}

09.354.04 (Sewage Reimburse Program)
08.364.10 { Soil Testihg/SEQ Reimburb

09.429,31 (Prof SEO Services)

Net:

SEO {Enterprise Fund)

FY ACTUAL Budget FY 2014 Proposed
$ 73210 § 244573 3 732.10
$ 651463 § 425000 § 6,514.63
3 8000 3 - $ 80.00
5 371353 § 398748 $ 3,713.53
3 11,040.26 § 10,683.21 % 11,040.26
$ 11,04026 % 10,683.21 % 11,040.26



B D E F H N
1 STREETLIGHT {Enterprise Fund)
2 FY ACTUAL Budget [ 2014 Proposed
3 Ordinary income/Expense
4 Income
5 02.310.80 Streetlight Income $ 1,304.20 151762 | $ 1,304.20
6 02.300.00 Transfer from GF 283.72 40.32 283.72
7 1,587.92 1,557.94 | § 1,687.92
8
9
10
11 Expense
12 02.412.10 Streetlight Expense $ 158792 (% 1,55794 % 1,587.92
13 $ 1587.921% 155784 1% 158792
14
15 Net 0 0 0




FY 2014

PROGRAM BUDGET




PROGRAM BUDGETING

Line item budgeting is an excellent means to get a quick bird’s eye view to answer the following simple
question:

Will we have enough money by the end of the year to meet all our obligations as well as put
aside monies for future projects?

As each line item is illustrated similar to a check registers, this is easily discerned. However, the line
item budget does not indicate when expenses may be paid and revenues received.

This is where the program budget superior in that it not only shows expenses and deposits on a yearly
basis, but delineates from which revenue stream expenses will be paid. This type of budgeting assists
staff, citizens and elected officials in seeing the total picture of what a program or service costs through
the year as well as scheduling the purchases and capitals more appropriately.

For further explanation, as stated in the Executive Summary to the FY 2014 budget, the Township
basically uses its cash carryover from the previous year plus some trickling in Earned Income Tax
receipts until spring of each year to meet its basic obligations: Salaries, yearly pension cbligation,
regional contract payments, utilities, road maintenance, insurances, etc.

To give a more thorough encapsulation the following will be depicted in more detail per program:

Cash Carryover Pays Expenses for the Township Offices and Township Government
Administration.

The Township Regional contractual obligations for administration and public safety are paid

in earned income tax receipts received through February of each year with the remainder of the
Earned Incorme Tax Receipts from March through rest of the year expensed towards Road
Operations, Parks Cperation, Planning and Zoning {which includes the COG local planner).

In March or April of each year the Township receives its Liquid Fuels monies. This enables the
Township to begin scheduling and designing road projects. Until that time, the only monies
available through liquid fuels is for road operations. Please see Roads Capital Expense for more
detail.

It is not until after May of each year the Township begins receiving Real Estate Taxes, its state
aide monies and other revenues. Therefore, it is not until AFTER May of each year that capitals
are scheduled to be purchased and projects constructed. This is depicted in the Administrative
Capital Expense, Parks Capital, Reserve Transfers and Unencumbered Restricted Monies
Program budgets.

The goal is for the program budgeting process to give a more detailed view of what each program or
service costs as well as when it will be scheduled and implemented.




B bl E | F G H | J
1 TOWNSHIP OFFICES (OFFICE HOURS, SUPPLIES, UTILITIES, COMPUTERS, ETC.)
2 ' ACTUAL Budget | FY 2014 Proposed
3 Ordinary Income/Expense
4 Income .
5 GF Cash Carryover $ 9873241 |§ 99,060.71 | § 98,902.81
6 |
7 Total Income § 9873241 (3% 00080.71|% 98,902.81
8
9
10
11
12 Expense
13 401.1 Salary of Manager $ 26,34282 | § 2634282 | % 21,360.24
14 405.12 | Salary of Clerk $ 2195253 1% 2185253 | & 23,032.59
i5 406 Copier Lease % 3,000.00 | § 250000 | % 3,000.00
16 406.15|Postage | $ 911.21 | § 500.00 [ $ 1,000.00
i7 406.21 |Office supplies $ 2,200.00 | § 1,000.00 | $ 2,200.00
18 406.22 Computer Hardware/
19 Software |
20 Payroll Updates $ 454.74 | $ 41870 | § 500.00
21 Email & Online Storage % 66.82 1 § 8964 | & 60.36
22 Web Hosting[ % 10000 1 & 10000 | § 100.00
23 Software Updates $ 21094 | § 1,148.67 | § 3,200.00
24 Web Domain| $ 15,58 | § 15.58 | § 16.00
25 406.28 | Bldg Repairs/Cleaning
26 Bldg Repairs]| 8 1,400.00 | $ 1,250.00 | & 1,500.00
27 Cleaning Services $ 2,807.23 | $ 3.600.00 | & 4,600.00
28 Exterminator $ 600.00 | § 600.00 | § 600.00
29 Mold Inspection $ 20000 | § 200.00 | 200.00
30 403,32 Telephone | $ 188126 |5 233072 |8 1,025.00
31 408.36 |Utilities {Electric, $ 12,91231 | § 13,344.08 | § 13,300.00
32 Water, Internet, for
33 Both Buildings
34 & Propane for Maint
35 430.12|Salary of Roadmaster $ 479631 % 479631 % 2,943.00
36 430.14 |Salary of Public Works 3 1,688.66 | § 1.688.66 | $ 1,045.62
37 486.36 | Property Insurance & $ 1171400 |$ 11,71400 | § 11,277.00
38 Liability
39 487,15 SSIFICA $ 5478.00 | 5,478.00 | & 5,037.00
40
41
47
43 Total Expense: $ 9873241 |% 99,080.71|$ 98,902.81
44
45 Net: $ - 1% - $ -




B D E F G | H | J

1 TOWNSHIP GOVERNMENT (GENERAL ADMINISTRATION)

2 FY ACTUAL Budget FY 2014 Proposeq
3 Ordinary Income/Expense

4 Income

5 GF Cash Carryover % 127,491.39 | $ 121530.31 1% 137,536.25
6 130.01 Due from OSP for Adm Costs $ 245478 | § 487125 | % 2,454.78
7 387.01 Supervisor Heaith Ins. $ 919.00 | & 919.00 | § 918.00
8 365.51 Dog Licenses $ 1,343.46 | § 1,204.40 | $ 1,343.45
9 389,00 Misc. Refunds $ 1,363.60 | § 2,000.00 | 1,363.59
10 355.05 Municipal Pension Contrib $ 15,537.44 | § 14,30443 | § 14,304.40
11

12 Total Income $ 149,109.76 | § 144,82039 | § 157,921.47
13

14

15

16

17 Expense

i8 01.400.39 MM Expense $ 724518 2487 | § 72.45
19 133.01 To OSP $ 2840722 | § 28,407.22 | § -
20 400 |Salaries of Supervisors $ 594000 | § 5,940.00 | $ 5,940.00
21 400.42 Subscription & Dues $ 430892 ¢ 330825 | % 4,500.00
22 Supervisors Professional Dev. $ 698.15 [ § 63002 | $ 698.15
23 401.10 Salary of Manager $ 2060793 | $ 2069793 |% 16,182.02
24 Manager Professional Dev. 3 3450.21 | % 500.00 | § 3,500.00
25 402.31 Audit by CPA $ 3,750.00 | $ 3.,500.00 | $ 4,000.00
26 403.45 Tax Collection Forms $ 2,500.00 | § 1,769.79 | & 2,500.00
27 403.47 R/E Tax Collection 5 4,718.70 | § 2,300.00 | & 4,800.00
28 404.31 Legal Fees 5 i,371.00 | & 2,513.06 | § 3,000.00
29 404.34 Legal Ads $ 211262 | & 188127 § 2,200.00
30 404,35 Staff Bonds $ 210200 % 150000 % 2,366.00
31 Intern 5 - 13 - |8 2,500.00
32 404.49 Codification (Updates) $ 1,195.00 | § 500.00 | § 2,000.00
33 405.12 Salary Of Clerk | $ 146350 1§ 146350 | § 1,510.33
34 405.46 Clerk Professional Dev. $ - 18 - |8 1,000.00
35 PT Office Help | $ - s - 1% 2262000
36 430.10 Salary of Roadmaster $ 191853 | & 1,918.53 | § 4,949.80
37 430,12 Salary of PW $ 3,039.50 |$  3,039.59 | § 4,879.55
38 45945 CNET b 11,202.00 | § 11,292.00 | § 11,764.00
35 483.15 Pension Contribution 5 2202200 | & 2202200 % 21,237.00
40 486.31 Supervisor Dental § 9900 | & 918.00 1 $ 919.00
41 487.01 HRA Reimbursement 3 1600.00 [$  1,800.00 | § 1,600.00
42 489.21 Copies $ 25.00 | $ 2500 | % 25.00
43 480.22 First Aide Supplies $ 300.00 | § 30000 % 300.00
44 483.30 Dog Licenses 3 1300.00 | & 1,200.00 | $ 1,500.00
45. ..1489.38 Water g 600.00 . - --.-600.00 1% . ... 750.00
46 487.00 Employee [nsurances L 20,0600.00 | $  22,000.00 | 24,750.00
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47 4871.15 Employee Taxes $ 3,305.95 | § 3,305.95 | $ 5,858.17
48 ]
49 Total Expense: $ 149,100.76 | § 14314868 |$  157,921.47
50
51 Net: $ - s - 08 -
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1 REGICNAL GOVERNMENT {GENERAL ADMINISTRATION}
2 FY ACTUAL Budget  FY 2014 Proposed
3 Ordinary Income/Expense
4 Income
5 GF Cash Carryover % 4011264 |§ 24,983.30 | § 51,970.03
6 350.00 COG Bldyg Lease $ 7.295.00 | § 7.295.00 1 § 7,295.00
7 310.20 EIT Tax ] 5513022 |$ 67,316.79 1 % 33,055.91
8
9 Total Income $ 102,537.86 | $ 99,595.09 | § 92,320.94
10
11
12
13
14 Expense
15 Centre Region Council of Goverments
16 400.46 Supervisors Mileage 5 27400 | $ 27400 | & 274.00
17 400.00 Salaries of Supers 5 3,000.00 | $ 3,000.00 | $ 3,000.00
18 400.47 General Forum Hosting $ 200.00 | 20000 | $ 200.00
19 401.40 Salary of Manager $ 6,809.31 | % 6,809.31 | $ -
20 401.48 Manager Mileage $ 2,000.79 | $ 1,000.00 | § 2,000.00
21 (intern's mileage next year)
22 Intern $ - i3 - i3 2,500.00
23 401.47 Manager Breakfast Host s 75.00 | $ 62.30 | § 75.00
24 405.12 Salary of Clerk 3 695163 | 8 695163 | % -
25 406.46 Clerk Mileage $ 55293  § 30.00 1 % 400.00
26 406.22 Supervisor IPADS 3 - 1§ - |8 1,248.00
27 414.31 Centre Region COG Adm $ 1604100 |$ 1804100 % 18,323.00
28 [Muni Share
29 Daes not include local planner, CCMPO and Emergency Management (Arcund $60,000
30 414.31 Centre Region COG Regional % 1169400 | $ 11,694.00 | 12,634.00
31 1Planning
32 456,01 Schlow Library $ 33,002.00 | § 33,002.00 | 31,689.00
33 487.15 Employee Taxes $ 1,685.00 | $ 1,685.00 | 550.00
34 404.34 Regional Ordinances 3 - |5 - |8 1,500.00
35 Total Administrative Cost for CRCOG $ 82,375.66 | § 80,839.24 | §  74,393.00
36
37 Upper Bald Eagle COG
38 Publications 3 169.85 | § - 13 -
39 401.46 Salary of Clerk $ 1,000.00 | $ - |3 -
40 Bond [ $ 250.00 | § L -
41 Total Administrative Cost for UBEH COG & 141985 | § - |8 -
42 | |
43 Chamber of Commerce Centribution $ - 18 - 18 2,000.00
44 | |
45. ~1404.45 Cable Constorium - $o ~300.00-{ & - 300.00 % --300.00
46 | |




E | F | H | J
47 404.46 Centre County Tax Committee 300.00 | § 300.00 300.00
48 | |
49 447.45 CATA Bus Service 766185 | % 7,661.85 8,044.94
50 | |
51 456.02 Centre County Library 3,500.00 | & 3,500.00 3,500.00
52 | l
53 461.54 Watershed Contribution 1,054.00 | $  1.054.00 1,054.00
54 to monitor spring creek
55 |
56 461.555 Spring Creek Commission 86.50 | § 100.00 100.00
57
58 CCMPO 5840.00 | $  5,840.00 4,629.00
59
60 Total Expense: 102,537.86 1 §  99,595.09 92,320.94
61
62 Net: - |8 - -
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1 PUBLIC SAFETY

2 FY ACTUAL Budget FY 2014 Proposed
3 Ordinary Income/Expense

4 Income

5 310.20 EIT Tax 5 7861745 | § 71,190.69 85,516.40
6 355.07 Foreign Relief Fund % 17,.964.61 | $ 17,964.61 17.964.61
7 355.09 Marcelius Shale Imp Fee % 300577 | % 4,000.00 3.095.77
8

9 Total Income 5 9967783 | % 93,155.30 % 106,576.78
10

11
12 Expense
13 911 Radios $ 5,500.00 | § - $ 8,200.00
14 Two Way Radios % 21710 | $ 32665 §% -
15 411.01 Fire Protection PMFC 3 41,832.82 | $ 4183282 § 41,832.82
16 411.01 Fire Protection WMFC $ 1792384 | § 17,928.35 § 17,928.35
17 4011.35 Worker's Comp ] $ 6,164.46 | § 5,028.87 $ 10,100.00
18 411.64 Foreign Fire Relief $ 17,9684.61 | § 1796461 § 17,964.61
18 412.00 EMS $ 4,600.00 | § 4,600.00 $ 5,500.00
20 414,31 Centre Region COG EMC $ 5,475.00 | § 5475.00 $ 5,051.00
21
22 Total Expense $ 99,677.83 | § 93,155.30 $ 108,576.78
23
24 Net: $ - 1% - % -
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1 ROADS QPERATIONS
2 FY ACTUAL Budget FY 2014 Proposed
3 Ordinary Income/Expense
4 |
5 35.000.000Liquid Fuels Cash Carryover 3 2460761 % 20,000.00 | & 25,000.00
6 389.00 Riff Raff $ 3,031.20 | & 3,666.38 | § 3.031.20
7 310.20 EIT l $ 88,756.07 | § 9251775 | § 90,871.17
8 Total Income: $ 116,394.88 | § 116,184.13 | § 118,902.37
9
10 Expense
11 405.12 Salary of Clerk % 4,488.14 | $ 4,488.14
12 489.38 Uniforms $ 3,335.01 | $ 3,000.00 | $ 3,500.00
13 Seasonal Road Help % 685.81 | § 3,000.00 | § 7,000.00
14 CDL Testing $ 14135 | § 14135 | § 141.35
15 Public Works Mileage $ 89792 | § 97.92 | § 97.92
16 Public Works Training $ 360.92 | § 360.82 | § 400.00
17 427 .44 Riff Raff 3 5015.80 | § 747001 [ $ 5,100.00
18 437.22 Petro-Trucks & Equipment 3 8,600.00 | & 8,500.00 | $ 9,000.00
19 437.28 Equip & Supplies $ 328251 |§ 1,500.00 | § 3,500.00
20 437.28 Truck repairs & maint. 3 2854.02 | % 5000001 % 3,000.00
21 430.10 Salary of Roadmaster 5 33,00457 | % 33,00457 | § 32174.47
22 430.12 Salary of PW Salaried $ 23,641.22 | § 2364122 | § 23,700.63
23 Employee Taxes 5 6,190.00 | § 6,190.00 | § 6,288.00
24 35.432.00 Snow & Ice Removal ] 2460761 | % 20,000.00 | $ 25,000.00
25
26 Total Expenses: $ 116,394.88 | $ 116,184.13 | & 118,802.37
27
28 Net: $ - |8 - 8 -
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1 PARKS QPERATION

2 FY ACTUAL Budget FY 2014 Proposed
3 Ordinary Income/Expense

4 Income J

5 310.51 Park Rentals g 375.00 | $ 250.00 | § 375.00
6 352.21 Meeting Room Rentals & 24750 [ § 40000 | $ 247.50
7 31020 EIT ] $ 30,103.80 | $ 32,798.05 | § 63,994.28
8 Total Income: $ 30,726.30 | § 33,448.05 | $ 64,616.78
2]

10 Expense

11 Parks Consultant $ - % - |8 30,000.00
12 401.10 Salary of Manager ] 1,881.83 | § 1,88163 | % 6,472.00
i3 427.44 Trash $ 1,080.00 | 8 1,080.00 : § 1,080.00
14 429.38 Porta Pottie Rentals $ 2,400.00 | $ 2,400.00 | § 2,400.00
15 430.10 Salary of Roadmaster $ 8,153.73 | % 8,153.73 | § 7,424.69
16 Parks Seasonal Help $ - $ - $ 3,600.00
17 430.12 Public Works FT $ 5403.71 1 % 5403.71 | § 5,228.09
18 451.18 Summer Parks Program $ 4,151.80 | § 6,579.53 | § -
19 451.22 Park and Rec Supplies $ 101832 | $ 159045 : § 600.00
20 451.30 Parks & Rec Equipment Main. $ 3.363.87 | $ 1,.000.00 | § 3,500.00
21 454.37 Park Repairs & Maintenance (grounds) $ 914.24 | $ 300000 | § 2,000.00
22 454,37 Balifield Lights 3 40000 | § 400.00 1 % 400.00
23 487.15 Employee Taxes $ 1,959.00 | § 1,959.00 & 1,812.00
24
25 Total Expenses: 3 30,726.30 | § 3344805 | § 64,616.78
26
27 Net: $ - |8 - IS (0.00)
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1 PLANNING AND ZONING

2 FY ACTUAL Budget FY 2014 Proposed
3 | |Ordinary Income/Expense

4 Income

5 320.20 Zoning Permits 3 6,457.40 | § 435000 | § 6,457.50
6 356.0 Game Commission Reim 3 324289 | § 324289 | § 3,242.89
7 361.36 Service Charges/fees 3 27803 | & 50425 1 % 278.03
8 361.32 Engineer Reviews | $ 21810 | § 326225 | § 218.10
9 361.35 Service Charges/Fees 3 27803 [ $ 504,25 | $ 278.03
10 361.50 Sale Maps, Pub. Copies $ - $ 7200 | % -
11 09.320.31 Sewage permits | $ 651463 | 425000 | $ 6,514.63
12 09.354.04 Sewer Reimb Program $ 80.00 | $ - s 80.00
13 09.365.10 (Soil Testing) $ 371353 | § 398748 | 8 3.713.53
14 310.20 EIT 3 5002612 | $ 65,624.35 | § 83,169.17
15 Total Income: 3 79,808.73 | $ 85,797.47 | & 103,951.88
16

17 Expense

18 09.429.31 Prof SEO Services $ 11,040.26 | § 10,683.21 | $ 11,040.26
19 401.10 Salary of Manager $ 3,763.26 | § 3,763.26 | $ 18,125.42
20 404.31 Legal Fees $ 1065237 | § 1300000 | & 6,000.00
21 404.34 Legal Ads $ 1,923.84 | § 1,600.00 | % 500.00
22 404.39 Codification $ 3,300.00 | § 4,400.00 | § 3,500.00
23 405.12 Salary of Clerk $ - s - s 11,712.20
24 408.12 Salary of Zoning Officer $ 10,278.00 | $ 10,000.00 | 8,000.00
25 408.46 ZO Education and Mileage $ - $ 100.00 | § 100.00
26 414.30 PC Recording Secretary $ 1,000.00 | § 1,000.00 | § 1,000.00
27 489.00 Misc.Expense $ 500,00 | § 1,700.00 | § 500.00
28 414.31 Centre Region COG $  35947.00 |3 35,947.00 | § 38,486.00
29 Local Planner
30 489.40 Court Hearings $ - |8 2,300.00 | $ 1,000.00
31 487.15 Employee Taxes b 1,404.00 | $ 1,404.00 | 3,988.00
32
33 Total Expense $ 7980873 | § 85,79747 | % 103,951.88
34
35 Net: S - 5 - 5 -
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1 OPEN SPACE

2 FY ACTUAL Budget FY 2014 Proposed
3 Ordinary Income/Expense

4 income

5 Cash Carryover $ 152,643.80 | § 151,748.53 | § 235,608.64
6 07.130.01 From GF 5 28,407.22 | § 2840722 | % -

7 07.301.12 (AG Pres RE Tax $ 136,556.52 | § 140,614.50 | § 136,000.00
8 07.342.10 (Interest) $ 30.10 | § 20.00 | $ 30.00
9

10 Total Income: 3 316,637.64 | § 320,791.25 | § 371,638.64
11

12 Expense

13 401.10 Satary of Manager $ 2,508.84 | § 2,508.84 | § 2,589.12
14 Salary of Intern 3 - $ - $ 2,500.00
15 406.12 Salary of Clerk $ 731751 % 73175 | 8 1,503.13
16 07.404.34 Legal Ads $ 40000 | % 250000 | & 2,500.00
i7 07.405.31 OSP Secretary $ 1,000.00 | & 1,000.00 | § 1,000.00
18 07.45.32 Codification 3 300000 ; 3 1,500.00 | § 3,600.00
19 007.406.47 Recordings $ - |3 - |8 5,000.00
20 07.408.00 Engineering/Surveys $ - |85 - $ 7,500.00
21 07.489.00 Attorney Fees 5 10,000.00 | § £5,000.00 | $ 20,000.00
22 07.489.01 Current Lease Payments 3 64,429.10 | 3 80,000.00 | § 80,000.00
23 07.489.02 OSP Future Lease Payments 5 . $ 134,871.25 | § 15,000.00
24 07.489.04 Advances $ - 5 - $ 20,000.00
25 Employee Taxes $ 32400 | $ 324001 % 659.22
26 07.491.00 Unencumbered § 234243951 % 32,355.41 1 § 210,387.16
27
28 Total Expenses: $ 31663764 1 % 320,79125 | $ 371,638.64
29
30 Net: $ {0.00)] S - S 0.00
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1 ADMINISTRATIVE CAPITAL EXPENSES

2 FY ACTUAL Budget FY 2014 Proposed
3 Ordinary Income/Expense

4 Income

5 310.20 EAT $ $571.09
6 310.50 LST $ $ 906.65
7 330.00 Fine-Vehicles - $ 1,998.89
8 01.342.10 General MM Interest $ $ 526.28
9 301.10 R/E Current 3 5 2,193.09
10 Total Income: 3 $ 4,002.91
11
12 Expense
13 18.720.00
14 Meeting Room Tables $ 1,700.00
15 Chairs $ -
16 CBICG Contribution - $ 2,000.00
17 IPADS - 3 2,496.00
18

15 Total Expense: $ $ 6,196.00
20
21 Net: $ 3 -
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1 PARKS CAPITAL
2 FY ACTUAL Budget FY 2014 Proposed
3 Ordinary Income/Expense
4 income
5 310.20 EIT 3 39,92251 § 55300.00 | $ -
6 301.10 R/E Current $ 15,305.78 $ 40,050.00
7 From Parks Reserve $ - - |8 14,500,00
g Total Income: $ 55,228.29 55,300.00 | $ 54,550.00
9
10 Expense
11 18.720.00 Autumn Meadow BB Court $ 28,000.00 § 28,000.00 | $ -
i2 Lacrosse Nets $ 22829 § 300.00 | -
13 Tennis Court Backboard $ -8 - 15 3,800.00
14 Lower Little League Field Improv. $ - % - 1% 9,250.00
15 493.32 Transfer to Parks Reserve % 27,00000 § 27,000.00 | § 27,000.00
16 08.462.04 Tennis Court Paint & Seal 5 - $ - $ 10,500.00
%g 08.462.04 Rock around tennis court 3 - 3 - 1% 4,000.00
19 Total Expenses: $ 55,228.29 $ 55,300.00 | $ 54,550.00
20
21 Net; S - S - S .
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1 ROADS CAPITAL

2 FY ACTUAL Budget FY 2014 Proposed
3 Ordinary IncomefExpense

4 Liquid Fuels Carryover $ 81,524.10 | $ 60,000.00 | & 67,863.23
5 35.341.10 Interest $ 5284 [ § 40.00 % 50.00
b 35.351.10 St. Turnback Mileage 3 9,040.00 | % 8,040.00 | § 9,040.060
7 35.351.20 St. Liquid Fuels 3 7753143 | % 78,808.85 | § 73,815.81
8 310.20 EIT | s - s 10,252.37 | § -

9 301.10 Real Estate Current $ 404275 | % 349763 (% 49,750.00
10 ]

11 Total Income: $ 172,191.12 | § 161,638.85 | § 200,509.04
12

13 Expense

14 18.740.00

15 Roller - 3 6,000.00 | $ 12,000.00
16 Tools § 1,000.00 | § 1,000.00 | & 1,000.00
17 New Plow Bracket $ - 8 - |8 2,000.00
18 408|Professional Enginesring 3 274275 | § 3,750.00 | § 8,750.00
19 439|Capital Construction 3 30000 | $ 3,000.00 | $ 26,000.00
20 35.434.00 Legal Ads ] $ - s 1,000.00 | $ 1,000.00
21 35.408.00 Professional Engineering 3 1,800.00 | $ 5,000.00 | $ 5,000.00
22 35.433.00 Street Signs | $ 3420 [ § 2,000.00 | § 2,000.00
23 35.438.00 Street Maintenance $ 481350 | $ 15,000.00 | $ 22,720.00
24 35.439.00  [Street Construction $ 68,647.14 | - $ 65,000.00
25 35.49.00 Unencumbered Liquid Fusls $ 92,853.63 | § 124,888.85 | § 55,039.04
26 \
27 Total Expenses: § 172,191.12 | § 161,638.85 | § 200,509.04
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1 RESERVE TRANSFERS AND UNENCUMBERED RESTRICTED FOR CASH FL(Q
2 FY ACTUAL Budget FY 2014 Proposed
3 | |ordinary Income/Expense

4 01.342.10 General MM Interest % 52628 | § 27870 | § -

5 301.10 Real Estate Current 3 278,29226 | $ 203,191.21 | $ 208,006.91
6 301.40 Real Estate Delinquent $ 7,475.10 | § 8,07091 | $ 7.475.19
7 310.50 Real Estate Transfer % 53,183.96 | $ 45,000.00 | $ 53,183.96
8 310.50 LST $ 906.65 | $ 1,064.49

9 321.80 Cable TV Franchise Fee % 33,353.15 | § 21,541.24 | § 33,353.15
10 3306.00 Fine & Vehicle % 1,998.80 | § 2,100.00 | § -
11 355.01 PURTA Reimb. $ 900.00 | § 900.00 | § 900.00
12 Total Income: $ 376,636.38 | $ 282,146.55 | $ 302,919.21
13

14 | |{Expense

15 493.30 Transfer to Bldg. Reserve $ 25,000.00 | $ 25,000.00 | $ 75,000.00
16 493.31 Transfer to equipment Reserve 3 33,000.00 | $ 33,000.00 | $ 33,000.00
17 492.01 Transfer to Operating Reserve % 4,000.00 | $ 4,000.00 | $ 2,000.00
18 493.32 Tr to Parks Reserve % 27,000.00 | $ 27,000.00 | $ 27,000.00
19 Transfer for SEO Account $ 73210 | $ 244573 [ $ 73210
20 02.300.00 Transfer to Streetlights Account $ 283721 % 40.32 | $ 283.72
21 491.00 Unencumbered (Cash Carryover for Next Year) $ 286,620.56 | § 190,660.50 | $ 164,903.39
22
23 Total Expenses: $ 376,636.38 | $ 282,146.55 | § 302,919.21
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Board of Supervisors Strategy Session - Responses
Summary: BOS are relatively close on strategic responses; however, Q1 and Q2 have the largest

disparity between responses indicating the BOS are not all on the same page with direction of the

township’s municipal Identity.

Question

BOS Responses to Strategic Questions 1-8

Name
Todd
Mark
Ben
Barbara
Andy

A
] L [ ] .
| A
] L 2 8 &
k . o
9 ] ®
A °
n s
5 A
N ] &
A
&
.
SR
[]
o o
'y
<%
]
[ ]
I T T 1 ]
1 2 3 4 5

Reponse (on scale of 1-5)

Figure 1 - summary of BOS responses to 8 strategic questions




- Individual Questions and Responses

Municipal Identity
Which direction would you like to see Halfmoon Twp head?

Question
| . A Name
1 * T T ? T ' TOdd
it 2 3 4 5 A Mark
Rural=1---- Suburban=5 » Ben
B Barbara
@ Andy
Growth/Zoning
What type of growth would you like to see in the twp?
Question
; Name
2 . ; . f > Tode
1 2 3 4 5 A Mark
P Pl S e it @ Ben
non-growth=1 growth=5 S B
® Andy




Government Regulations

How would you like to regulate the twp and residents?

Question
> ) Name
3 : L & : : Todd
1 2 3 4 5 A Mark
Less Restrictive=1 -------- More Restrictive=5 il
B Barbara
@® Andy
Implementation of Policies
How would you like the laws enforced?
Question
B Name
@ T T T Q * * Todd
1 2 3 4 5 A Mark
i o : : ) ¢ Ben
Case by case=1 Equitably applied to all=5 B Barbara
® Andy




Shared Park Facilities

How would you like to manage the public facilities?

Question
- Name
5 T . : f , Todd
1 2 £ 4 5 A Mark
SR e ST LT » Ben
Shared=1 By Priority=5 s
@® Andy
Financial
How would you like to budget the twp funds?
Question
A Name
6 : ] Todd
T T T T T A
1 2 3 4 5 b
Minimally=1 ------ Expansionary=5 B Barbara
® Andy




Accountability

How would you like to work with other organizations/vendors?

Question

Name
7 Todd

T 1 T T A

1 2 3 5 i
Verbal contracts=1 ------ Establish agreements=5 ® Barbara

® Andy

B Jjenp

Public Engagement

How would you like to interact with citizens?

Question

Name
Todd
8 T T T T A Mark
1 2 3 D » Ben
Minimally required=1 ------ Weekly basis=5 [ ?r;ara
@ Andy

H Hen b




- Purchase Order 0
Telep| 814-355-4818 Fax |814-355-3799
- I . i
Ultimate Address: Shipping Address: | -
Centre Communications, Inc
B 150 Radio Drive
Z g : Bellefonte, PA 16823
| 7 /7’ il i s Vy Z{ ﬂ@cﬂ y
Bill To Address: sl D A 7~ |Vendor: Y ol
/ e Motorola Solutions, Inc. - 7
7 ‘ 1301 E. Algonquin Road S ? ey ]
; 4 Schaumburg, IL 60196 L7
< 754,73 / | | A
v/ Purchase Order Number y ez —
Contact: i \ B T 7 efe A
Kevin| j
814-355-4818 ' .
kermol@centre-com.com Terms: Net 30
EXTENDED | DISCOUNTED
QTY DESCRIPTION NOMECLATURE | APC | LIST PRICE LIST PRICE|  PRICING
2 |XTS1500 Model 1.0, 48 Channel, 800MHz, HE66UCCIPW5BN $650.00{ $1,300.00 $884.00
2 _|ENH: Trunking 9600 BAUD Q574BJ $930.00[ $1,860.00 $1,264.80
2 _|ENH: Over the air provisioning QO96AA $100.00 $200.00 $136.00
2 |ADD: Channel announcement Q446AF $100.00 $200.00 $136.00
2 |ENH: ADP privacy QB667AJ $75.00 $150.00 $0.00
2 |ENH: Radio packet DATA Q947BA $200.00 $400.00 $272.00
2 |ADD: Spare knob kit QA00542AA $0.00 $0.00 $0.00
2 |ALT: 800 MHZ 1/4 Stubby Antenna H122BE -$5.00 -$10.00 -$6.80
2 |Charger, Impre Rapid rate, 110v NTN1873 $165.00 $330.00 $224.40
$0.00 $0.00
2 |Remote Speaker Mic PMMN4038A $88.50| $177.00 $120.36
2 __|12volt Vehicular charger kit WPLN4208C $390.00 $780.00 $530.40
1 _|XTL 1500 MOBILE 35 WATT ~|M28URSIPW1AN $1,600.00] $1,600.00 $1,088.00
1/9600 ASTRO DIGITAL ENHANCE | G964AE $830.00 $830.00 $564.40
1]ENH: OVER THE AIR PROVISIONING ~ |G996AD $100.00 $100.00 $68.00
1]ADD: NO ANTENNA NEEDED G89AA $0 $0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
3|Programming/Installation X9999 i $60.00 $180.00 $180.00
_ B Subtotal $5,461.56
Sales Tax Exempt - I Shipping
If Yes attach completed exemption-form o Total $5,461.56
Attached completed W9 I
. I S|
Authorized Signature: ‘Susan Steele, Township Manager | | ——
Fa!
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Conference~>>TableStore

Conference Tables All Conference Tables

Folding Modular

Modular Conference Table

You were here: Home >~ Conference Tables

Click to Enlarge; Mouse Over to Zoom

Buy with Confidence

Join 1000

. ACCREDITED
of Satisfied Customers since 2003, l BUSINESS
A Top 500 imtu net Retailer \
~ SECURE
B ORDERING

Shop Securely
Your sec

w hen

/acy are our top priories

Payment Options

You can use any major credit card, PayPal or Google Wallet

www.conferencetablestore.comVIVG2/Y/ProductiD-159798- .htm

U-Shape Flipper Trapezoid Training Table Set w Mahogany Laminate Top

) @ | |

1-800-380-5056

All Office Furniture

i i =

Wood ShopByTable Shape Conference Table Chairs

U-Shape Flipper Trapezoid Training Table Set w Mahogany Laminate

Top

tem#: 159798

Our Price: $1,623.10 Pt e 0 proguct Rating

List Price: §2.272.40 (Save 29%) —
and (3) Fipper Trapezoid Tables Be the first to Yrke 8 Raview

rk area w ith versatie Flipper

Ships Standard Curbside

oated steel and includes a

Select Quantity:

View Accessory (1

Product Details Brand Warranty & Returns Reviews Product Attributes

nd includes a perforated steel modesty panel

Frame is black p r-coated steel a

L]

e Each table rolis easily out of the way on 2 in. casters (tw o locking)
s 60 ole Assembly Instructions

= Trapezod Table:Ass Instructi

s A n dif t finishes

+ B0x24 Ta Oin. Wx 24 in. Dx 2 H

L]

Wx 24 in

Trapezoid Table: 51 in

Product SKU: bit-8 8-set

Your Order Code: 44e4-900

Need more information?

Our staff are available to answ er any questions you may have about this item

| REQUEST MORE INFORMATION

Nester Nesting Chair
Our Price: $201.84

Quantity: D i

| Add to Order

ailable w ith a teak or mahogany Usually ships in 2 to 5 business days.
5 weeks for Made to Order items,
mechanismand ne large sizes, w 00d trims.
Esti Ti

12



6/19/13 U-Shape Flipper Trapezoid Training Table Set w Mahogany Laminate Top

U-Shape Flipper Trapezoid Training Hexagon Flipper Trapezoid Table
Table Set w Teak Laminate Top Set w Mahogany Laminate Top
$1,623.10 (Save 29%) $1,524.24 (Save 29%)
Flipper Tables Brand: Balt
Fliptop & Flipper Desks Color/Finish: hogan

Modular Conference Table Comiiiercial
Modular Desks & Sets Use:

Material: Steel

Price Range: $1200 and above

Product Type: Tabl

Room/Setting: Office

Shape: Trapezoi

Style: nte ral

Table Features: Modular + Wheels/Casters

Table Top Type: Laminate

Conference Tables

Need help finding something? Looking for a particular item? Need faster delivery? Want a quantity discount?
Call today to discuss your specific needs. Our siaff is available via phone or email to answ er any questions
1-800-380-5056

About Us: About Us| Privacy | Legal | Site Map
Customer Service: Contacl | Retum Policy | Shioping
Your Account: Sign In | Order Status | View Cart

Your Order Code: 44e4-900

“CivgStores TR | =3 ' NI g ACCREDITED BBG Pasng: A¥
An ivgStores® BBB. 3 Click for Review
Company

Order today and save!

1-800-380-5056

Follow Us ﬁ . ’

Share

www.conferencetablestore.com/IVG2/Y/ProductiD-159798- .htm
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www.welchtennis.com/Backboards

Welch Tennis Courts, Inc. - Backboards

Backboards

Economy 10’ Flat Series

$3,537.99 | 1

$1,514.49 [ 1 $2,271.49 [ 1

$3,735.99 | 1

1N
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Backboards

www.tenniscourtco.com

Tennis Court Co.

Tennis| Baskethall

Toll Free: 1-877-287-1341

We supply backboards to industry professionals and for homes. Tired of your kids hitting the ball against the garage door? Then

Inline Hockey

940-271-1393

Volleyball|Lighting

info@TennisCourtCo.com

Bakko Backboards

The Best Backboards, The Best Value, By Design

put a backboard at the end of a drive way or ide of a basketball court, the possibilities are endless!

Email us for a quote and to hear about any specials we may have. If you would like your quote to include shipping please also

click for larger view

Economy Flat Series
Eight foot high panels, 1.75 inch thickness.

include the shipping zip code.
info@tenniscourtco.com

Encased in thick fiberglass & gel coating, Pressure treated 2 x 4's for horizontal support,
Multiples of 4 ft. wide panels, Coated with solar and impact resistant polyurethane paint,

Customer required fo drill holes.

8 x12' $1,479.*
3 panels

. Pk

8 x 16 $1,949.*
4 panels

8'x20' $2,289*
5 panels

= Slim Line Flat Series (most popular)

Eight foot high panels, 1.75 inch thickness, interior compartmentalized metal frame,
Encased in thick fiberglass & gel coat, Steel channels for horizontal supports,
Multiples of 4 ft. wide panels, Coated with solar and impact-resistant polyurethane

www.tenniscourtco.com/prod01.htm

1/4
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paiht, Pre-drilled holes for easy installation.

Backboards

8'x12' $2,069.*

@E\):i'[i

T

8'x16' $2,769.*

8'x 20" $3499.*

Professional Flat

10'x 12" $3,599.% 10'x 16" $4,799.%

M  Professional Curved Series

10' x20" $5,799.*

10'x 12" $3,599.% 10'x 16" $4,799.* 10" x20" $5,799.*

Single Curved Series

« Tendfoot-high parels

» 25-inch thickness

« Mukiples of
four-foot-wide panels

« Gentle concave curve —
top to bottom

» Sound-deadening matrix interior 10" Single
« Encased in thick fiberglass & gel coat Curved
» Coatad with solar- and impact-resistant polyurethane paine
o Wheel attachmencs to panel’s back for easy installacion

« Stez| channels for horizontal supports

*Shipping not included. Please email nfo@tenniscourtco.com for final cost with shipping and in some cases sales tax.

RALLY MASTER BACK BOARDS.

Available in any length in increments of 4'. The backboard below is one of our installations at a Texas High School. Rally Master has
a durable, sleek design and is highly durable in adverse weather conditions.

www.tenniscourtco.com/prod01.htm

2/4
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Normal delivery time is 4 - 6 weeks. Please email a zip code and which backboard you are interested in for a shipping quote. Plus

contact us for current specials. info@TennisCourtCo.com .

We can help you decide which style is best for you. Feel free to email us with any questions. If you are installing a free standing
backboard we can guide you through how to prepare the area before your backboard arrives.

™ General Information
Over twenty steps go into the construction of each backboard panel. Pre-fabricated panel concept allows virtually an unlimited size and/or placement
capability for any facility or application. Each panel is 4 feet wide, 8 or 10 feet high and weighs 80 to 150 pounds.

The backboards are ready for play when the multiple, pre-fabricated, completely finished, green fiberglass interlocking panels are affixed to tennis
court fence posts or wall by the Bakko assembly kit in a tight, unitized, side-by-side construction. Kits come in traditional flat, single and double
curved styles. All kits are complete.

We can help you decide which style is best for you. Feel free to email us with any questions. If you are installing a free standing backboard we can
guide you through how to prepare the area before your backboard arrives.

Normal delivery time is 4 - 6 weeks. Please email a zip code and which backboard you are interested in for a shipping quote. Plus contact us for
current specials. info@ TennisCourtCo.com .

Panel Construction
Rally Master Backboard panels are solid-core, dense plastic with the rich color molded directly into the panel. 20-year warranty.

Reduced Sound

The patent-pending vibration dampeners and mounting technique substantially reduce rebound noise. Decibel readings indicate
that a tennis ball hitting a Rally Master Backboard is no louder than a tennis ball hitting a tennis racket, and even quieter than a
basketball being dribbled on an asphalt court.

Vandal Resistance

The unique Rally Master panel design combines solid dense plastic, enhanced with unmatched flexibility and strength.
Pricing.

Prices do not include shipping. Please email your zip code and desired size for a shipping quote.

Vertical Rally Master

10x12$3,130 10x16 $3,940 10x20 $4,960

www.tenniscourtco.com/prod01.htm

34
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truction Tennis Store Basketball Store

Send mail te info@ iscourico.com with questions or comments about this web site.
Copyright © 2007 vww.TennisCourtCo.com

Construction Tennis Store

Send niil to [nfo@tenris conrico.com with questions or comments about this web site,
Copyright © 2007 www.TennisCourtCo.com

wwwtenniscolrtco.com/prod01.htm AlA
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K Did You Know?

® These are the 'o.'n!y back-
boards with an arc that allow
players to serve and volley all
by themselves!

® The 8'x 12' units can be in-
stalled on a driveway, using
only 1/10th the space of a
full-sized tennis court.

® [n one hour of backboard
Side-by-side test results: practice you can hit 1,800
Balls rebound twice as far off balls compared to 650 an
REAListic Backboards hour on a ball machine or
as from a_ﬂat wall. 150 during an average hour
of match play.

DUAL-CURVED SERIES

Backboard Price Shipping* Deluxe Sound 3-Foot Full Package** et .
Size backboard only Reduction Kit = Containment Net REAListic Backboards are the only tilted

8'x8 $1,325 245 Ibs $265 $160 $1,625

and dual-curved tennis backboards. They

(CEBBS8) | 5cartons | (CEBBSS) | (CEBBSN) (CEBBSFP) rebound balls with extraordinary realism

8'x12' $1,895 335 lbs $395 $195 $2,365

compared to flat walls (see above photo).

(CEBB12) | 7 cartons | (CEBB12S) | (CEBB12N) (CEBB12FP) The curved outside panels also conveniently

8'x 16 $2,475 450 Ibs $520 $230 $3,195

rebound balls back into play as compared
to flat walls when balls angle away from

(CEBB16) | 8 cartons | (CEBB16S) | (CEBB16N) | (CEBB16FP) :
the hitter. . :

Curved and beveled framing is made from handpicked Douglas Fir.
Hitting surfaces feature weatherproof overlay. Meticulously primed
and painted. Touch-up paint and installation hardware included.
Optional deluxe Sound Reduction Kit installs in about 20 minutes.
Expect noise reduction of 35%. NOTE: Basic sound reduction panel
with 15% noise absorption included in all systems.

Optional 3-foot containment netting. Comes ready to be installed.

fraight -l

* Shipping cosf
vary by destination. -\
** Full Package:
all options at substantial savings!

Backboard Price Shipping* Deluxe Sound 3-Foot Full Package** S T R A | G H T_ T | LT S E R l E S :

Size backboard only Reduction Kit ~ Containment Net

Straight-Tilt is our economical option
with almost all the same fantastic
features of the Dual-Curved version,

$1,195 255 Ibs §275 $155 $1,595
(CEBBSE) | 5cartons | (CEBB8S) | (CEBBSN) (CEBBSFPE)

except for the curved outside panels,

8'x12' $1,495 300 lbs -§395———1-$495— $1,995- - l-the two-tore target finish, and~

CEBB12E ; ;
( )| 7 cartons | (CEBB12S) | (CEBB12N) | (CEBB12FPE)| .. ' /' . by

8'x 16 $1,995 385 |bs $520 $230 $2,645

(CEBB16E)| 8 cartons | (CEBB16S) | (CEBB16N) | (CEBB16FPE)

Same construction as our original Dual-Curved system.
Same optional 3-foot high containment netting.
Same optional deluxe Sound Reduction Kit as described above.
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You.com

Inscructional Tennis

Oon The web And Much More

g TENNISAYOU FORUMS
TENNIS DISCUSSIONS
TENNIS CLASSIFIEDS
TENNIS VIDEOS
TENNIS POLLS

ki

E TENNIS HELP
T4U LESSON LOUNGE
T4U TECHNICALS
T4U WORKSHOP

ASK THE EXPERTS
TIP OF THE DAY

% TENNIS MISC.
TENNIS NEWSLETTER
RATE YOUR GAME

TENNIS ARTICLES
TENNIS STORIES

Tennis4you.com

W LESSONLOUNGE ' TAUWORKSHOP =~ ASKEXPERTS = TAUFORUMS  TIPOFTHEDAY  TENNIS LINKS

-

-

Hitting Against the Wall
By: Scott Baker | Tennis4you | Tennis Forum | E-mail

8 Have you ever found a hitting partner that always hits the ball back

100% of the time and never misses? | have. This partner is close to
- 12 feet tall, about 40 feet wide and has abs like a concrete block

: | wall. Oh wait, itis concrete block wall!

Whenever | want to get some tennis in and cannot find a hitting partner, Igoto a
university that has a nice block wall for a backboard on their tennis courts. Hitting
against the wall is some of the best practice you can get to simply work on your strokes.
You can hit the ball to whatever side you would like to work on, (forehand or backhand)

~| and also control the speed in which the ball will be retumed. Even if you hit too low or too

high the ball still comes back. It's plain and simple, the wall never misses.

Hitting against a wall will never be able to simulate a real match point, but it can give you
the practice you need in terms of consistency and placement. When hitting against the
wall llike to practice my volleys, ground strokes and even drop shots. The wall is not for

T

BB REEEN B you to go see how hard you can hit the ball and try and look cool, use it for more than

(M that. Practice your spins, your placement, your depth, your power and your consistency.
n I s c 0“‘“ T“E g I must admit, the wall is not very exciting to hit against. In about 30 minutes | am bored
SEB“E SEGRETS q X out of my mind and ready to go home. However, in those 30 minutes you can hit more

: balls than you would of in a regular 2 or 3 set match.
Hnnnlv ANVGNE Here is what | favor in a tennis backboard. | prefer the concrete block walls. First of all
KN nws AB “ l"- they are quieter than wood! However, | have only ever seen a few concrete block walls
on a tennis court. Wood backboards are fine, but a lot of them are old and when the ball

hits the wall it does not come back with much speed, the wooden backboards absorbs
lick Here To Learn More a lot of the impact. This is where a concrete block wall is perfect, it does not budge
when the ball hits the wall, so it comes back a faster. Second | prefer that there is a line
painted on the wall representing the height of the net. If there is no line, find a way to

100% om Tennis Gear create one. Bring a piece of chalk, string or tape. Just make sure you have something to
@) wiMytechenneiopnls help your height and depth perception. | also like to bring some tape and create a few 1
Ml r sk uy Ml foot wide squares on the backboard. This gives me points to aim for rather than just

having a 12 foot tall 40 foot wide target.

lwould-recommend-a-real person-any day over hitting against-a wall, but if youcannot

find a hitting partner there is no better substitute than the wall.

Good Luck on the Court!
Scott Baker

Tennis4you.com

www.tennisdyou.comvlesson-loung eftennis4you/informational /hitting -ag ainst-the-wall.htm 12
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HALFMOON LITTLE LEAGUE

June 10,2013

Halfmoon Township
c/o Susan Steel

100 Municipal Lane
Port Matilda, PA 16870

Dear Susan:

We are approaching the end of another successful season of Halfinoon Little League
Baseball and appreciate the support Halfmoon Township provides us.

In accordance with the Field Lease between HMT and HMLI., we submit the following
capital improvement projects at the Upper and Lower Field for you and the Board of Supervisors®
consideration:

The #1 complaint and concern we hear and have is no functioning bathroom facilities.
This is a priority with our fans/parents, coaches and players.

1. Low hanging electric lines in the park area and upper field location {Pictures 5, 6,
7 & 8). These lines need to be elevated higher than the current height to eliminate
i potential serious incident.

2. Lower Field Improvements:

A, The backstop and hood need replaced (Pictures 1,2, 3 & 4). Balls go
under and over the backstop due to lack of hood, foul balls are directed at
the fan and playground area,

B. The right field and left field fences are in terrible shape and need
replaced (Pictures 5, 6, 7 & 8).

C. The bleachers located on the right and left side need the boards replaced
and painted, assuming the steel structure is suitable (Pictures 9, 10, 11 &

12).
b. The outfield warning truck needs additional sand placed on it.
E. The dugouts need masonry work done, siding replaced, vents installed,

and re-statned.

1o adc’[‘resgaféﬁlage- issues.

F. Additional infield dirt is needed for both fields (approximately 60 tons)



Halfinoon Township
June 10, 2013
Page 2

3. Upper Field Improvements:
A. The right field and left field fences are in terrible shape and need
replaced (Pictures 1 & 2).
B. Bleachers located on the right and left side need sanded and repainted
{Pictures 3 & 4).
C. The dugouis need masonry work done, siding replaced, vents installed

and re-stained.

Attached are quotes for the work below:

The lower field backstop replacement @ $4,195.00.

e The lower field left and right field fence replacement @ $2.875.00 includes fence
removal.

e The upper field left and right field fence replacement @ $4,590.00 includes fence
removal.

e Yellow safety cap for top of fence (3 rolls @ $430 per roll) = $1,290.00.

We didn’t provide an estimate for the bleacher repairs, dugout repairs, infield dirt or
warning truck sand assuming you may possibly address with Township forces.

We appreciate your consideration of the field improvements requested and look forward
to hearing from you. Call if you have any questions or need further information.

Very truly yours,

President

pehi@goh-ing.com
Cell: (814)571-4307

PGH/ced
Enclosures



CRAIG FENCING, INC.

Commercial Specialistg

June 5, 2013

Half Moon Township LL

Atin: Pat Hawbaker

Total cost 1o supply and instaif 4* high, 9gu galvanized chain link fence and gates,
Fence instailed with top rail,

Framework: 1 5/~ rails, 1 5/8" ine Posts, 27 terminal posts and 2 147 gate posts — ali $820 pipe.
All posts set 24™ concrete,

Right Field @ Upper Field 203LF of fence and (1} 12° DD gate Total - $2.270.00
Left Field @ Upper Field 225LF of fence Total - $2,070,00
Right Field @ Lower Field L54LF of fence Total - $1,425.40
Left Field @ Lower Field 130LF of fence

Total - $1,200.00

Total cost to remove existing fence is $125.00/areq,
The cest to supply (1) 250LF coil of corrugated yellow top cap is $430.08
his must be bought in quantities of 250LF.
This price docs not include labor because it is very labor intensive,

Backstop _ ' . S '
Total cost to supply and instal] (1) 122 high backstop with hood.
Backstop will consist of (2) 10° wide wings and (1) 20° wide center panel.
Backstoptinstalied with top/middle/bottom rails angd hood.

Framework: 1 5/87 rails and 3" posts — a}) 3340 pipe, -

All posts set 48" in conciete.

Total - $4,195.80

SN

300 E. 8th Ave. Altaong, A 16602
(814) 842.5568 FAX (819) 8q1.7562 SO
7 waw.craigfeneingine.com -
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Subject: Fwd: Possible Halfmoon Township Contribution to CCBIC for FY 2014
From: “manager@halfmoontwp.us" <manager@halfmoontwp.us>
Date: Sun, Oct 06, 2013 7:42 pm
To: supervisors@halfmoontwp.us
Attach: image001.gif

image002.png
image003.png
image004.png

Per your request at the 9/30/13 Budget Session.
Susan

Susan Steele, Manager
Halfmoon Township

100 Municipal Lane

Port Matilda, PA 16870
814-692-9800
manager@halfmoontwp.us
www.halfmoontwp.us

Begin forwarded message:

From: "Vern Squier" <vern@cbicc.org>

Date: October 4, 2013 at 9:04:09 AM EDT

To: <manager@halfmoontwp.us>

Cc: "Vern Squier" <vern@cbicc.org>, <TFountaine@statecollegepa.us>

Subject: RE: Possible Halfmoon Township Contribution to CCBIC for FY 2014

Susan,

What you may have seen earlier was a prospecting sheet with 1. What some had verbally committed
to or 2. What we thought would be parallel contributions amongst peer groups. We did have the

County on an earlier version.

What you see below is more current (although my bookkeeper is out with a death in the family so |
don’t know the exact closure date of the data shown). The last column to the right is paid and the
second from the right is the pledged. | can tell you Mark is in process of paying his second half.

Hope this helps. Please call me on my cell if you want....814-380-2769

Thanks!

Vern

Tom Fountaine | 25,000

25000




12,500

Vern Squier

President/CEO

Chamber of Business & Industry of Centre County
200 Innovation Blvd., Ste.150

State College, PA 16801

P: 814-234-1829 ext. 124

vern@cbicc.org

www.cbicc.org

From: manager@bhalfmoontwp.us [mailto:manager@halfmoontwp.us]

Sent: Thursday, October 03, 2013 8:09 PM

To: Vern Squier

Subject: Re: Possible Halfmoon Township Contribution to CCBIC for FY 2014

Thanks Vern, I remember seeing a list with Harris, Patton and the County on it. Was [ wrong
or was I looking at something else?

Susan

Susan Steele, Manager
Halfmoon Township

100 Municipal Lane

Port Matilda, PA 16870
814-692-9800
manager@halfmoontwp.us

www.halfmoontwp.us

On Oct 3, 2013, at 7:19 PM, "Vern Squier" <vern(@cbicc.org> wrote:

Hi Susan,

Vern




Vern Squier

Pres./CEO

Chamber of Business and Industry of Centre County
State College, PA 16803

814-380-2769 (c)

The supervisors who attended the Summit were impressed with the presentation they
heard the other night. Consequently, they are contemplating making a contribution
towards the CCBIC in FY 2014 towards Economic Development. However, they
asked if they could find out what everyone gave last year to determine an amount. Is
there a way you could provide that to me at your earliest convenience?

Thanks.
Susan

Susan E. Steele

Township Manager

Halfmoon Township

Centre County

100 Municipal Lane

Port Matilda, PA 16870

Phone: 814-692-9800

FAX: 814-692-7585

Population 2,667 (2010 Census)
email: manager@halfmoontwp.us
Website: www.halfmoontwp.us

<2013 Cornerstone Contributions 10 2013.pdf>



Workspace Webmail :: Print Page 1 of 1

Print | Close Window

Subject: Raise g)( 6/

From: llaird1968@comcast.net
Date: Fri, Jul 19, 2013 8:46 am
To: Amy Smith <townshipclerk@halfmoontwp.us>

To Whom it may concern:
| have been cleaning the building faithfully for going on eight years now and am seeking a
20 dollar increase to my weekly salary due to cost of living. The figures would go as such:
20 dollar a week increase which would lead to a 1,040 dollar increase for the year. | ask
you please consider my request as | have never asked for a raise until this point.
Your truly,

Linda Laird

Copyright © 2003-2013. All rights reserved.

http://email04.secureserver.net/view print multi.phn?uidArrav=33763IINBOX&aEmlPart... 7/19/2013



A B c | D £ F G

1 [Hardware Five for Supervisars WIFI Only

2

3 Laptops IPAD Samsung Microsaft Surface Pro

4 |Memary 500G 168G 16G 64G

5 |5creen 15 inch 10inch 10 inch 10 inch

6 |Thumb Dr Yes No Yes Yes

7 |Keyboard X $ 100.00 {Government Price {Fram $150) S 150,00 | § 150,00
8 [WIFI X X X X

9 l4g Noi X {monthly service ex) X {monthiy service extra} No

10 {05 PC Apple Android PC

11 {Hardware s 450.00 3 499,00 |Gavernment Price (From $599) 5 569.00 1 3 900.00
12 [Office $ 400.00 s 40.00 $ 40001 $ 305.00
13 |W, pp.E, P, AC W, pp, E W, PP, E, Adobe W, pp, e, p,a,0

14 |Adobe S 200.00 Free Included {adope reader only) Free

15 |Full Creator Reader Only Reader Only Reader only

16 |Subtotal S 1,050.00 5 539.00 3 759.00 | S 1,359.00
17

18 | Total: S 5,250.00 $ 3,195.00 |New Price $ 3,795.00 | 5,795.00
19

20 jLaptop

21 {Pros Cons
22 |More Mamary Software Updates
23 [Comes with Annuaily Needed
24 |Keyboard Heavy
25 |Largest Screen Less Battery Life
26 [Thumb Drive No 4G capability
7 PC Only Apps
28
29 [Tablets
3¢ |Ipad Samsung Microsoft Surface
31 |Pros Cong Pros Cons Pros Cons
32 |£ase of Use ltune Apps Android Cannot run Apple on it PC Very fee apps

33 tor Files Less PC capacility Google User A little harder to find files 15 a mini laptop Software costs & annual updates




A B D E F G
34 [PC/Apple No Thumb Drive seamless than Apple Thumb Drive Only WIFI
35 [Software Apps Interface with Thumb Drive Less Accessaries Good battery life Few Accessories
36 [Do not need to be PC and Droid Hard Stylus Less Apps Portability Expensive
37 |updated annually If Google user Software Apps do not Almost obsolete
38 |More accessories {Maps, email~ need ot be updated
39 |Good battery life More difficult) annually
40 [WEFl and 4G Better Apps (free)
41 |Portability Good battery fife
42 WIFI & 4G
43 Partability
44 Best Price
45
46
47
48
49
50 |Need:
51 |Open Records Board: Emails as well as computers (personat or business) are subject to open records law. Thesefore, recommend all business governmental mails be done outside of
52 _v1<mnm business and personal computers) w
53 [Redundacy Clerk and Manager send many of the same documents many times to the supervisors including memos.
54 The expectation is that the documents would be provided once to the supervisors and then it would be their responsibility to keep
55 on their tablets or use the online server for documents if they need them again |
56 |Paper Reduction of paper. Would not provide paper packets anymore, only two copies of packets for public
57 |Regional Responsibilities  |Besides Township meetings supervisors and staff are expected to attend regional meetings and take notes. Agendas and attachments are provided
58 prior to all meetings, this would allow supervisors and staff to keep their agenda and documentation for the meeting as well as for future use
59 Alsa much more portable for meetings I I [
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PORT MATILDA EMS
BUDGET - 2014

INCOME
Billings 100,000
Donations (municipalities) 18,000
Fundraisers 5,000
Grant (in the process) - Fire Comm. 10,000
DCED Grant 5,000
Grange Fair 1,500
Interest Income 150
Memberships 31,000
Total Income $170,650
EXPENSES
Ambulances - Fuel {Both} 8,000
Ambulances - Maintenance {Both) 4,000
Ambulances - Payment (2752) 48,210
Ambulances - Supplies 2,000
Audit Expense 1,000
Building - Electric 1,500
Building - Heat 2,000
Building - Maintenance/Supplies 1,000
Dues {Centre Co. Ambulance Assoc.) 35
Education/Training 1,000
Employee Bonuses 150
Grounds Maintenance {Lawn/Snow) 100
Insurance (Ambulances/Building) 22,000
Legal Fees 100
LDT Meals 1000
Membership Drive 300
Oxygen 500
Pagers/Radio Repairs/Batteries 2,000
Payroll 80,000
Postage /Office Supplies 1,500
Telephone/Fax/Internet 1,200
T-shirts /Uniforms 300
Workmen’s Comp 6,000
Total Expenses $183,895
Shortfall

$13,245



PORT MATILDA EMS
BUDGET - 2014
Explanation of Income changes —

Billings — decreased due to lower payouts by Medicare, fewer full payouts by
insurance companies, more uninsured individuals who cannot pay

Grange Fair - increased due to a contract being struck with Penns Valley EMS that
will secure an hourly fee for the presence of a fully staffed ambulance being made
available at least five days during Grange Fair

Explanation of Expense changes —

Fuel — decreased due to stabilization of fuel costs

Maintenance — increased due to insufficient funds being set aside the previous year,
and expiration of manufacturer warranties

Education/Training - increased due to increase in required training for all active
members, and initiation of monthly training nights

Pagers/Radio Repairs/Batteries — decreased due to completed upgrade of mobile
radio system in 2013

Telephone /Fax/Internet — decreased due to bundling of services
Workmen’s Comp - increased due to increased cost from insurance agency
Audit -

Performed yearly. As in all recent years, the Auditor reports our books show good
money management and accurate bookkeeping.



2013 Accomplishments
Landscaping of RR embankment, middle section
Provided ambulance service at Grange Fair for four days
(also had a crew available at Port Matilda during that time}
Acquired Rescue Coats & Pants through Fireman’s Relief
Two new part-time employees have been hired to fill a vacancy in the roster.
Mobile radio was installed in 2751 to replace faulty older radio (budgeted $2500.00)

2014 Wish List (not included in current budget - if purchased, will be through
grants and donations)
Pulse Oximeter {spare)—{approx—$400:00)-  Wo~th Township hus promised 7o
Digital Oral Thermometers [8) (approx. $250.00 each) purchase o P s e
New uniform shirts for active members (approx. $350.00) ©ximete— and 1
Pressure Washer (for building maintenance, approx. $300.00)  Fhe-meme Fer,
Replace aging chest freezer with a smaller capacity model
New Lawn Mower to replace current, much-repaired mower

2014 Challenges

Due to changes in how many insurance companies reimburse for services provided, we
can expect our Billings’ total to drop again this year. Medicare dropped the per
ambulance transport reimbursement from $135.00 to $108.00 in 2012 (this does not
include mileage]. When the last study was done (over five years ago), it was
determined that the approximate cost for the ambulance to respond to an emergency
call was $450.00. Obviously, this cost has risen due to insurance, payroll, and fuel
expenses.

Additionally, we have been informed by our billing agent that Medicare may refuse to
pay their share of ambulance bills incurred by our senior citizens who purchase
memberships with the ambulance company. The reasoning being that if an individual
can afford an ambulance membership, they can afford to pay their own bill.

Like all volunteer organizations, hours supplied by volunteers has continued to drop as
fewer people have enough free time to complete required training and to respond to
calls. Recruitment of new volunteers continues to be a challenge.

Our hope is that each of the municipalities will strongly consider increasing their yearly
EMS donation. We will continue to pursue as many grants as we qualify for, as well as
look for ways to reduce our everyday costs.



The Value of Local EMS

Ambulance services provide an estimated $2.869 billion in charity and
undercompensated care in the U.S. annually. These numbers reflect a financial
burden that is nearly double that of other healthcare providers. Hospitals, for
example, receive a disproportionate share of payments from CMS (Centers for Medicare
and Medicaid Services) to offset this loss, while EMS receives nothing. The EMS
undercompensated care dollars do not inclhade first responders’ contributions in the
form of volunteer time.

To compound the problem, regulations are continually increasing, driving up costs,
while reimbursements are increasingly denied based on retrospective medical
necessity determinations. It is reported that current reimbursement is below cost for
72% of all ambulance transports. This number will grow as more patients become
Medicare- and Medicaid-eligible due to age and healthcare reform initiatives.

EMS plays a role in healthcare, public safety, public health, emergency management,
and fire company support. However, based on the number of healthcare functions
that EMS performs, NEMSAC (The National EMS Advisory Council) has determined
that EMS outnumbers other disciplines by more than 2:1.

Despite good money management (all debts were paid before initiating a loan for the
two new ambulances), the expected income continues to lag behind the expected
expenditures for this year and the coming year.

As a vital part of the community, we are requesting that all municipalities served by
PMEMS strongly consider increasing their yearly donation by a minimum of 10% for
2014.



PORT MATILDA EMS -- Company Information

Base of Operations 402 South High Street, Port Matilda, PA 16870
Mailing Address PO Box 495, Port Matilda, PA 16870
Contact Information Phone: 814-692-1035

Fax: 814-692-1030
Email: PortMatildaEMS@email.com

Officers President Sandra P. Neal
Vice President Steve Kibe
Treasurer Karen Brown
Secretary Catherine Neal
Captain D. Scott Woodring
Lieutenant Gregory Neal
Active Members 8 EMTs, 4 Drivers
Employees 2 fulli-time EMTs, 3 part-time EMTs
Membership Subscriptions 2013 —- 546 total replies 2012 - 643
Over 3000 mailed out 540 households 2011 - 651
6 businesses 2010 - 537

1392 individuals covered

Opportunities Observer Program - ride along with the crew, see first hand what we do

Active Volunteer — All levels needed - Driver, Emergency Responder, and
Emergency Medical Technician

Advisory Board ~ One representative from each municipality serves on our
Advisory Board to offer guidance in our business dealings

Some things you may not know about our responders ---
-- Of our 13 EMTs, 4 have earned national level certification

-- Of our 17 members/employees, 10 have been trained as Vehicle Rescue
Technicians

-~ Of our 17 members/employees, 8 have been trained as Firefighters

Something you may not know about our company ---

Port Matilda Emergency Services (EMS & Fire) are unique in Centre
County. While we are separate companies, we have a strong working
relationship. QOur two companies have many cross-trained individuals.
The two companies regularly participate in shared training exercises. The
results of this level of cooperation can bhe found in the praise we have
received from our Medical Director and -other Emergency Responders who- -
have seen our companies in action.



RUN REPORT - 2012
Total Dispatches — 416
Missed Calls - 10
Turnovers - 3

Total Reports Generated — 430

RUN REPORT - 2013 - 01/01-06/31
Total Dispatches ~ 202

Missed Calls — 4

Turnovers — 0

Total Reports Generated - 202
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6/19/13 Workspace Webmail :: Print

Print | Close Window ,
Subject: FY 2013 Summer Children's Park Program

From: manager@haifmoontwp.us
Jate: Wed, Jun 19,2013 2:04 pm
To: supervisors@halfmoontwp.us

. “Parks and Recreation Board" <parksandrecreationboard@halfmoontwp.us>,
Ce: :
townshipclerk@halfmoontwp.us

‘e are in the first week of the children's summer parks program. The numbers were low last
vear and the Board of Supervisors and staff had mentioned maybe not continuing the program
in FY 2013. However, after much discussion, the decision was to continue in FY 2013 and see
how things went.

To date here are the numbers for this year:

Little People's Park - Total registered 5 - Total attended 3
Big People's Park- Total registered 23, Total attended 12 on Tues and 13 on Wed.

Consequently staff will again be recommending this program be discontinued for next year in its
budget preparation.

‘Two reasons are the continual drop in numbers as well as Kathy Andrews verbally told me this
will be her last year as director.

Susan

Susan E. Steele

Township Manager

Halfmoon Township

Centre County

100 Municipal Lane

Port Matilda, PA 16870

Phone: 814-692-9800

FAX: 814-692-7585

Population 2,357 (2000 Census)
email: manager@halfmoontwp.us

Website: www.halfmoontwp.us

Please don't print this e-mail unless you really need to!

Caopyright © 2003-2013. All rights reserved.

https://femail04.secureserver.nethiew_print_multi.php?uidArray=6351| INBOX.Sent_ltems&aEmIPart=0

n



Centre County’s Government and Education
Access Network

243 South Allen St., Suite #336 State College, PA 16801
Phone: (814) 238-5031 Fax: (814) 238-5368
Email: cnet@centreconnect.org ~ Website: cnetl.org

October 9, 2013

Ms. Susan Steele
Manager

Halfmoon Township
100 Municipal Lane
Port Matilda, PA 16870

Dear Ms. Steele,

The C-NET Board of Directors has authorized me to inform you that the 2014 C-NET
membership dues for Halfmoon Township will be $11,764. The Township will be
invoiced quarterly in the amount of $2,941. The amount of the 2014 dues represents an
increase of $472, or 4.1%, over 2013.

The Board of Directors and staff of C-NET look forward to continuing our relationship
with Halfmoon Township in 2014, and welcome any suggestions you might have for
ways in which we can improve our services to the staff, board and residents of the
Township. If you should have questions about your membership dues for 2014 or any
other matter, please call me at 238-5031 or contact me by email at
chahn(@centreconnect.org.

Sincerely,

Cyn#jtia Hahn
Executive Director




FROM (THUOCT 17 2018 9:07/ST. 9:06/No. 6825667782 P 1

8
CINTAS‘,, STANDARD RENTAL SERVICE AGREEMENT

Logation No. 534 . Contragt No, _551 38 Customer No. . £51.38 Date HITJB
Customer __iHAL FMOON TOWNSH(F Phone (8141 &F2-2300
Address .. 100 MUNICERPAL LN City PORT MATIL DA Sate PA  Zip _1&876
UNIFORM RENTAL PRICING:
ltern & Description _ Unit Price
_O0A94| NEFW CINTAS LIEAN Q. 454 _
00912 COVERALL, 0 579 T
Q0935 COMEMRT SHIRT 0. 284

L]

+

L 3

*>

&

— — " %}"

This agrooment is effactiviz ag of the date of exccution for 2 tetm o?{’t‘c? menths from date of instaliation.
Fha additionat charges listed below are subjoct to adjustment by Company effactive upon nolice to Customer, which fiolice may be in the form of an invoice.

Name Emblem 5 25 ea » Company Emblem $ A 00 e

Custom Emblom $..3. 00 eg * Embroidery $ 25 ea

GOD Terms 510,00 per week charge for prior servica (il Ameunt Dus is Carried to Followlng Week)
Credit Terms -~ Charge Payments dua 10 Days After Eng of Month

Automatic Last Replacomunt Charge: tem CR T BL UE % of Inventory 10 s2. 30 Ea.
Automatic Lost Replacement Chargo: ltem S SHOP TWE-RED 9, of Inventory 5 $0. 65 Ea,
Minimum Charge $.358. 00 per gelivery,

Make-Up charge g2 00 per garment.

Non-Standard/Special Cut Gament (L., non.standard, non-stocked unusually small or large sizes, urissually short or lang sleave or langth, ete.) premium
§_0.20  pergament,

Seasonal Sloove Changs §. 0. &0 per gamment

Under no circumstances will the Company accapt taxlilas bearing free liguid, Shop towels may not ba used to glean up oil or solvant spllis.
Shop towel container $_.______ perweek,

Artwark Charge for Logohdal 123, 00

Unifosm Sterage Lackers: §__ cafwook, Laundry Leak-up:§_________ eafweek Shipping: $

Service Charge 5.7, 20 per dalivery,
This Service Charga is used to haip Company pay various fluctuating current and future costs inchiding. but not limited 1o, costs directly or indirectly related
to tha anvlronmant, energy jesues, service and dalivery of goads and satvices, in addition to other miscallanaous costs incured or that may be incurad In
the future by Company.

Size Change: Customer agreas to bave employees measured by a Cintas representative using garment "size samples®. A charge of

s 4&.00 per garment will be assessed for emploveas size changed within 4 weaks of instaliation.

= Olher

FACILITY SERVICES PRODUCTS PRICING:

Bundle” | HMem# Description Rental Freq, Unit Price Discount
cooe UNIFORM ADVANTAGE LAR W g, 180
g21480 SM_BHOP TWi —RED i Q. 150

] 02991 CRT BLUE o 7. 540

0232295 CRT CABINET W 0. 780
B4330 3%X5 GRAY MaT W 4, 580
Other items set forth on the inveice dated 0O2/95/13

"Indicales hundied items/services

! ] Initial and check box If Unilease. All garments will be cleaned by Customer.

Date
{ D tnitial and check box If rocalving Linan Serviee. Company may make periodic physical invantaries of iterns in possassion or under cantiol of

-
Ho.

Date  Customer.

Inilial and check box if receiving direct embroidery. If service is discentinued for any emploves, or Customar deletes any of Ihe garments
Dalo  whh direst embroidery for any reason, or terminates this agreement for any reason or fails to renew this agreament, Customer will purchase

all dicact ambrolderad garments at the tme Lhey are removed from service at the then current replacement values. . R

CUSTOMER:
Fiease Print Name xS,f‘n' ¢ Lo ot
Ploase Print Tite ___Koceed Mep g -t

Accepted-GM; E-mall

Furm Distribution. {1) Whita-Oitice (2) Canary-Cuslomer (3) Pink-Comarato Ottice
LEHEA (v, S22y S5E 1




FROM

(TRUYOCT 17 2013 9:07/87. §:06/No. 6825867782 P 2

CinTs

[

SEZMENT

SYANDARD UNIFORM RENTAL SERVICTE

The Custesor, il tuccossors and assigng CCustome™) ordees from SIMTAS CORPLATIC & uny of ds subsitdisries,
successars and assigns ("Company”) sl of the Customer's requirements of ganmend rantal services and other items covered l2y this
agreemont during tho term of this agreemont all in accordance with the priving, terms and condiions conlaines) hetsin. Pileing is
based on 52 waeks billing per rental tem per yaar,

All garments and other rented items will be cleaned and malntained by Compuiny and remain e property of e Compony,
Any garments (hat require replacament due (o normal wear will bo replacod oy Cormpany At a0 atiage 16 Sostomer.

Unless specified otherwise, the garnents supplied unaer this agreement are not flane reterdant or ackl resistant znd
contain no special flame ratardant or acid resistant features. Flame relardant and acid resistanl garmems are available from
Company upon reques), Custermer ugrees fo notify its amployees that Lheir garments are not designed for use in arens of
flammability risk or where conlact with hazardous materials is possibie. Cuslomer warrants that none of the employegs for wivam
garments are supplied under this agreeament require Dame retardant or acid resistanl clothing.

Customar agress to nutily Company, in writing of any hazardous materials that may be pisked up by Company in the soiled
garmenls or other textiles serviced under this agroemont. In no case will hazardaus matarials be presont to the exlont fhat thay
may be harmful 1o Company's smployocs.

The weekly rental charge for any individual leaving the employ of Customer can be tarminatad, Ll nuly attor slf garments
issued 0 that individual, or the Gurrent replscernent value ot same, havo been relumed or pEid 10 Sompaty. Any nos siandard, or
special products (i.e., logo rmals) must be purchased by the Customer if servien is stopped for any reason. T items are lost o
damaged by any rneans Customer will pay the then curcant replacement values for said items. Shoudd Gustamar require garment
sizes hat are outside the standard size range, Guslomer agrees W0 pay the specilic mendum price for these ilems and sires
designaled under Uniform Pricing .

This agreement is effeclive a6 of the dale of execution. The initial Lerm of this agreement shali be as sel forth of the
front of this agreement and shall outornatically renow for the sarne period of fime unlgss Comparny i netitiod, to the contrary,
in wriing, 60 days in advance of the expiration of the then current term, Company has the vight lo mcrezss piices, The Customer
has the right to reject the prico increase within tan {10} days of the notice. Il Customer rejects the arice increasn, Company
may terminate this agrecmont. If the Customer receives discount pricing duo to bundling of prochictsiservices, Custamer
scknowledges that discount 12 aubject lo Customesr continuing the bundling of the productiasnvices. Shcild Cuslomer discontinue
bundling, pricing may be increased lo the non-distounled pricing. All invoices musl be prid within ten days aller the end
of the month, nterest will accrue on any amounts which are not paid when dug from the Jale due o the dnte of payiment
in tull at an annual perganiage rale equal Lo the lesser of (@) cightcen perment 18% o v e rassimum et pormitled by
appicahle law.

Sompany is a licensee and nnt e owener of the Carhart rademarkad products. 8 Comgnsng shauls 1o loages have such licensa,
then Company will substitute tha Carhart rademarked garments with garments of simiiar imaleriud and quality,

Custamer hereby sgreas 1o defend, indemnify and hold harmless Company tror any ches aud dimeges arising out of o
asaocinted with 1his agreament.

Company guaraniees {0 deliver the highest quality textile rental sarvice ot all timcs Any coraplaings about the
quality of the service which have ret been resolved in the normal course of busingss (aust b sent by registerad lotter to
Company’s General Manager, If Company then fails to resalve any materia) complaini in a rensanahle perled of time,
Customer may terminate this agreement provided 2!l rental items are paid for af ihe Sar e, veplaceman: vaiung or
trturned to Company in good and usable condition.

Additionat Gustomes enployees, products and services may be adedad 10 g agrocnnas oo obal silemalivally becoime
a part of and subject 10 e lerms hersof this agreement, and subject te all Of it provisons, 1§ is Spoenen s termnaled aarly,
the parties agrae thal the damages sustained by GCompany will be substantial and difficon v gacstain. herciore, i tis agraernant
fa terminated by Customer prioy to the applicable expiration: date tor aty reason other thar dossas o ey of Setvice reasans
which are not curcd as sot forth above, or taminated by Comgany for cause at any lime, Gustoner Wil pay (o Company, as
liquidated damages and nol ss a penalty, the greater of 50% of the average weekly ivoice tolal mullisisd by e number of
weeks remaining in the unexpirad forro, or buy back all garments ond ather produets ailocedes @ L osomes af the fen curent
replacement values. Customer shali alsa bo resporsible for any yunpaid charges on Cusione™s soe . n pror 1o lemination.

Any dispute ar matter arising in connoction with or ralating 1o Lhis agreoment shall fe resoband by bindirg and final
arhifration. The arbitration shalt be conducted pursuant to applicable slate or federal asbilraticn s, Any such dispute shall be
delermined on an individual basis, shall be considered unigue as to s fagts, and shall not be Covsolidaled in any arbitretion or
other proceeding with zny claim ar contraversy of any othor party. Tne exclugive jurisdielisg an foan s bar ransition of any seh
dispute shall lie in the state where Custamer i lnaated,

Custormer cerlifing that Campany is in a0 way iDIERgIng UpoR any exishog comecs Loncsss el ang any athny
servicn provider.

This agreement contuing the entire agreamenl of the parties with raspect o Liic 2k
supersedes all prior negoliations, agreements and underslandinns wilh respect fiersts. This e
by a written document executed by all partios

b s agroement and
Mt ony Be amendod

G R NTTR W8 i
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E. N O BUREAU OF MUNICIPAL SERVICES
pennsylvania 400 NORTH STREET - 6TH FLOOR
DEPARTMENT OF TRANSPORTATION HARRISBURG, PA 17120-0064

1717, 787.2183

NOTICE OF ESTIMATED ALLOCATION
MUNICIPAL LIQUID FUELS

September 2013

14209 HALF MOON
100 MUNICIPAL LN
PORT MATILDA, PA 16870

Dear Municipal Officials:

This letter shall §&fVe as notitication that your ESTIMATED Liquid Fuels (ACT 655)
allocation for 2014 is §  73,818.81 Please note that a portion of this payment is based on the
State’s Motor License Fund taxes to be collected during the remainder of the year. Therefore,
changes in consumption or wholesale price could affect the final payment amount.

This amount is based on the mileage of 19.43 and the population of 2667 for your
municipality, according to our records as of January 1, 2013. Any changes made to your mileage
figures in 2013 will be reflected in your March 1, 2014 ACTUAL Liquid Fuels payment.

In order to receive your payment on March 1, 2014, your municipality must be
CERTIFIED by March 1, 2014, To be CERTIFIED you must submit the following completed
reports to the indicated organization (see actual reports for mailing address):

Report Name Submit To

1. MS-965 Actual Use Report of State Funds PennDOT District Office
2. Survey of Financial Condition DCED

3. Report of Appointed and Eiected Officiais DCED

Please note that due to the payment date for the Liquid Fuels Tax Fund allocation being
changed to March 1 and the due date for the 2013 Survey of Financial Condition (SOFC) being
subsequent to that date (March 15), the Bureau of Municipal Services will rely upon the
submission of the 2012 SOFC in determining a municipality’s certification status.

In addition to filing the above reports with the correct organization by the date indicated,
you should ensure that any findings from the audit of your Liquid Fuels Fund, as prepared by the



Halfmoon Township
10 Year Road Improvement Program

2013-2022

2013

T-307 Loveville Road (From Marenge Road toward Davidson Road, 0.8 mile)

2014

T-309 Smith Road (Lutz Road To Charlotte Road)

T-307 Loveville Road (End of Paving 2013 to Davidson Road)
T-309 Smith Road (Widen and Pave Shoulders) (2" each side)
2015

T-307 Loveville Road (Davidson Road to SR 0550)

2018

T-309 Smith Road (SR 550 to Lutz Lane)

2017

T-352 Shannelly Drive (Ira Lane to Darrich Court) (Fibre Mat)
T-360 Darrich Court  (Fibre Mat)

T-308 Davidson Road Culvert Replacement (In House)
2018

T-966 Marengo Road (East Bridge to Twp. Line)

2018

T-966 Marengo Road (Smith Road to East Bridge)

2020

T-969 James Hill Road (Portion not paved in 2010)

T 967 Centennial Hills Road (Portion not paved in 2010)
T-354 Tow Hill Road (Fibre Mat)

2021

T-341 ira Lane

2022

T-309 Smith Road (Charlotte Road to Autumn Circle)
T-309 Smith Road (Widen and Pave Shoulders) (2' each side)

*

o

$ 60,000

$ 38,000
$ 28000
$ 257000"

$ 62,500
$ 55,000

$ 20,000
$ 20,000
$ 10,000

$ 75,000
$ 54,000

8,000
3,000

$ 50,000

$ 50,000
$ 40,000*

Widening of shoulders at Smith Road is to be performed at same time as overlay. The budget
for this is not included in the $50K to $60K allotted for paving.

The widening of Municipal Lane is not included in the 10 year plan. The estimated cost is $35,000.

" This project can be applied for through the County liquid fuels grant program.
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m_ome<>wxmwmm§ OPTIONS

‘The e are 3 collector roads in Township:

Smi h Road 2.2 miles
Mai :ngo Road 2.2 miles
Lows ville Road 1.7 miles
CONSTRUCTION COST5* : :
OPTION ONE OPTION TWO OPTION THREE CPTION FOUR . :
REPAVING ROADBED ONLY With Cement Sidewalk along one side** with 2 foot paving (both sides) with 4 foot paving:{both sides) :
L.F. Cost Total LF. Total Paving Cost LF.Cost TotalL.F.  Total Sidewalk Cost L.F. Cost Total L.F. Total Cost L.F.Cost Totalk.F. Total Cost
Lo ville $14,205 8,976.00 $127,500 $ 3125 897600 § 280,500.00 $27.74 8,576.00 5248,994.24 $62.48 $8,976.00 $ 550,820.48

*in reasing width with stone berming wilf mean maintenance will not be able to be done in-house as the increase would mean
ato alof 4 foot berming. Cost would he around $33/per linear foot every other year or $296,000 to maintenance, staff is
thei 2fore suggesting either sidewalk or paved berming

**w 3uld need to set up sidewalk policy for maintenance as well as construction PRIOR to construction

STA FI5 RECOMMENDING OPTION THREE, 2 FOOT OF ADDITIONAL PAVING ON BOTH SIDES FOR THE FOLLOWING REASQONS:
1 Cement sidewalk policy for construction and maintenance
2 Would need to rent a skidloader and another part time person for winter season to maintain
3 Paved shoulder could be plowed same time as roadbed '
4 Paved shoulder would not need to be maintained every other year as stone berm does, good for 20 years

Cos s for Each Collector Road if 2 foot paving width added:

Roadbed 2 foot paved berming Total
Loviville §  127,499.59 5 248,994.24 5 376,493.83
Smi h $ 16500528 $ 322,227.84 5 487,233.12 '
Ma:ngo  §  165,005.28 § 322,227.84 $ 437,233.12

FY2Ji3  We could pave and shoulder about .33 miles of Loveville Rosd
FY2)14 We could pave and shoulder about :
another .10 mila of each road thereafter :
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RESOLUTION NO. 2012-23

CAPITAL REPLACEMENT BUDGET
FY 2013 REVENUES-$120,300.00

The Capital Replacement Budget is a new budget in FY2013. Itis to insure that all present
facilities are replaced as needed as well as future monies needed for new capital equipment and
projects are available when necessary. Accordingly, the Township is beginning the replacement
implementation with FY 2013 in which it will be transferring $120,300.00 from its general fund
account to reserve accounts for the following purchases in the next seven years:

FY 2013 (To be built or purchased in FY 2014)

Roller $6,000
Saws $ 280
Tools $1,000
Autumn Meadow BB

Court $28,000
LaCrosse Nets $300.00

FY 2014 (To be built or purchased in FY 2015)

v paws $280 |
37 ools $1,000 /&x _ ¥
layscape at Autumn P —r - . *JZ D gz =
iy %/P yscape AL i LTl izl 280 ELLE
Paint out of bounds on )
Tennis Court & < 0
Seal $10:000 / 57/,) J
FY 2015 {to be built or purchased in FY 2016)
Saw $280
Tools $1,000
Sand Volleyball Ct
At Autumn
Meadow $14,800

FY 2016 (to be built or purchased in FY 2017)

Saws $280
Tools $1,000

FY 2017 (to be built or purchased in FY 2018)

Saws $280
Tools $1,000
2002 Sterling Dump

Truck $100,000
Spirat Slide (HMT ) $ 5,000
Tennis Net $1,000

Tetherball $4,000
" FY 2018 (to be built or purchased in FY 2019)
Saws $280.00

2 sto0006T
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RESOLUTION NO. 2012-23

FY 2019 {to be built or purchased in FY 2020)

Saws $280
Tools $1,000

{(2) Zero Turn Mowers $16,000
Compact Utility Tractor $20,000
New Municipal Bldg. $1,300,000

(Will either take a loan or lease at around $45,000 per year)
Walking Path Autumn Meadow $31,772.00
Frisbee Golf (Autumn Meadow) $3,600

Ice Rink Liner $5,000
Repaint & Reseal Tennis

Court $8,000
Seven desks $5,000
Two Conf Room Tables $5,000
Appliances $5,000
5 computers $5,000
Computer Software $1,500
5 bookshelves $5,000
Folding Tables $5,000
]Chairs $5,000
Misc. Desk Chairs $5,000
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1 CAPITAL REPLACEMENT LIST SINCE 9/13/12 BUDGET MEETING
2 [ '
“3 hictes & Equl Originat Cost Age Present Value New Funded fless Grants Replace in yeass { Ufe FY 2013 FY 2014 FY 2015 £Y 2086 £ 2037 FY 2013 F¥ 2019
4 1987 GMC Dump Truck 5 26,000.00 [25years {3 3,000.00 | % 50,600.00 50,000.00 0iNOT REPLACE
S Grader 5 12,00000 [30vears [ § 12,000.00 | § 222,000.00 - 0]NCT REPLACE :
[4 Rafler B 6,000.00 [25vears | § 6,000.00 | § 6,000.00 6,000.00 G| 35years |35 5,000.00 | $ 240,00 | § 240,00 24000 [ § 24000 | § 240.0 £ § 240,00
7 2002 Starling L8500 Dump Truck 5 82,000.00 [6 years 5 23,000.00 [ 5 100,000.00 { 5 200,000.60 5| 15years |3 20,000.00 | § 20,00000 | 5 10,000.00 00000015 10,0000 | $ 666667 |5  6.666.67
3 2007 Ford T Tag S 58,700.00 [5 years 3 38,000.00 | § 5000000 | § 50,000.00 10| 15years [ 2,34068 | 5 333333 [ § 3,323.33 333333 (8 3,33333 (5 533333 [$_ 333333
] New Dump Truck 5 100,000.00 - 100,004.00 | & 100,000.00 | § 100,800.00 10| 15 years H 1G,000.00 | § 10,000.00 $ 100000401 5§ 10060060 |6 20,000.00
10 2008 GMC Sierra 3500 w/plow & spreader $ 50,865.00 {4 years H 38,00000 [ § 60,000.00 | $ $0,000.00 12] 18 yaars 6,000.00 | & 6,000.00 | & 600000 )% 6,00000 | 3 5,000.00
13 Back Hoe 3 10,000.00 ]25years | § 10000001 S 75,000.00 | § 75,000.00 12| 18 years 3,500.00 | § 10,500.00 | § 7500B0 IS 75000008 7,500.00
12 widener {belt conveyor} 3 5,000.00 |i0years |5 3,000.00 | 5 800000 | § £,000.00 17{ 30years 53333 | & 53333 |8 53333 |5 53333 1% 533,33
13 Moan paver s 2,000,00 [10years [ $§ 100000 | 5 2,500.00 | § 3,500.00 17] 25 yeurs B 166,67 | § 166.67 | $ 16657 | § 16667 | § 166.67
14 far Buggy § 10,000.00 |5 years 3 5,000.00 10,000.00 | 5 10,000.00 22| 35 years H 504.00 50060 § § sG00C | § 50040 | $ 500,00
15 Crack Sealer 5 1,000,00 [2years | $ 500.00 1,500.00 [ § 1,500.00 25] 25 years ] 65.22 65.22 | § 6523 | $ 6522 | 5 65.22
16 [TOTALVEHICLES & EQUIPMENT 585,000.00 [ 3 463,000.00 5 38,230.68 | $ 23,573.33 |§  24,330.55 41,338.55 | 5 8833855 |§ 13500622 |4 4500522
17 :
18 JTeqsaws 5 1,400.00 [New S 1,400.00 | § 140000 | § 1,400.00 0| Syears B 280.00 | 3 280.00 | § 280,06 | § 280.00 [ § 280100 | 14000015 280.00
19 Mise_tools & Equipment-Maint. Bldg S 10,000.00 Varies 3 500000 | § 10,060.00 | $ 10,000.00 ol 10years |5 100000 § & 200000 |5 100000 1,000.00 | 3 100000 | §  1,0006015 100000
20 Zero Tum (2} $ 16,00000 |Naw 3 10,000.00 | & 16,00000 | § 16,000.00 7! 10 years S 1,600.00 1560000 i 5 10000 | & 160060 |5 1,600.00
21 Compact Utlliy Tracter 3 20,000.00 |[i5years | $ £,000.00 | 3 20,000.00 | § 20,000.00 7} 25years 3 2,000:00 2,000.00 | 2.00000 | 5 200000 [§  3,600.00
] Chipper 5 -~ Ji0years L5 7.000,00 | 5 1500000 | § 15,000.00 12[ 30 vears 5 750.00 | 5 750,00 | 5 75000 | 3 750.0G | § 750.00
23 [roraiLtools 4 42,400.00 [ $ 52,400.00 ] 1,280.00 [ 5 1,280.00 § 5 563000 | 5 5,630.00 | § 563000 ;% 675000 1% 563000
24 {Buildings i
. 75 Storage Shed at Autuma Meadow Park - layears S 15.000.00 5 B 0 a
76 Snack Shack Auturin Maadow Park 3 - Tyears - 2500000 § - a bl
37 IMualcipal Building 5 20600000 [42years |5 350,060.00 51,500,000 | 3 1,300,00¢.00 71 30 years s 25,000.00 | § 4500000 |5 25000807 % 25,000.00 § 30,000:00 | $  30.,00000 | § 4500000
28 Pavilion -HMT Perk 5 500000 [a2yaars | § 500000 5 25,000.00 | $ 12,500.00 10}30 years 1,250.00 | § 1,250.00 | 8 1,250:06 { $  1,250.00
29 Lhtle League Storage-HMT #ark 5 3,500.00 {7 years 5 3,500.00 5,000.00 | § 5,00000 15|20 years 38s62 [ § 38962 5 38452 | 8 3gd.62
30 Storage Shed-HMT Park 3,500.00 §7 years. 3 3,500.00 500000 | 5 5,000.00 15[ 20years 38462 [ 5 3462 |5 38462 | & 384.62
31 Storage Shed-HMT Park 3,50000 [7years | $ 3,500.00 5,000.00 | § 500000 15[ 20years B 38462 | % 38462 | § 38462 | 5 384,62
32 Snack Shack-HMT Park 7,500.00 |Syears B 7,500.00 10,000.00 | § 5,000.00 17|20 years 5 33334 | 3 32334 | $ 33234 | $ 333.34
33 Pavillion at Aulumn Meadow 5 15,000.00 [1¢ years 25,000.00 | § 25,000.00 § $ 12,500,00 23| 30years s 52500 | § 52500 | $ 62500 | S 625,00
34 salt Shed $ 60,000,00 [new 60,000:00 | 5 50,00080 | & 30,000.00 35| 54 years B 535.50 | § 555,50 | & 55550 [ § 55550 | § §55.50
35 N Bldg, S 201,500.00 |14 years 302,250.00 | § 400,00000 | 5 400,000.00 42 54 years s 10,00000 | & 10,000.00 | § 100000015 10000004135 1006000
30 ITOTALBUILDINGS: §  2,035,000.00 | § 1,775,000.00 g 75,000.00 | 3 2500000 | § 3891770 | 5 3891770 (5 4391770 | $ 4391770 5 5555550
37 {Park Facilities i :
38 BB Court {Autuma Meadow) 25,00000 [30years [ 25,000.00 | § 25,000.00 0[30years s 28,000.00 | § 53333 | § 933.33 | 93333 | 5 93333 [ $ 93335 ('3 933.33
39 Lacrosse Nets {Autumn Meadow 300.00 [30years |5 300.00 | § 20000 030 years 3 300.00 10,00 10.00 | 5 1000 | $ 100 [ 3 10601 $ 1000
40 Flayscapé [Autumn Meadow) 24,800.00 [30years | $ 26,800.00 | § 24,800.00 2130 years 12,400.00 12,400.00 $26,67 | § 82667 | 5 82567 | & 92657 | § 826.57
4] Teanis Court-paint out of bounds,seal 5 10,000.00 | 3 10,006.00 2} Syears 5,000.00 5,000.00 160000 | $ 100000 | § 100000 |5 1000001 % 1,000.00
4 Sand Volleyball {Autumn Meadow] $14,800 |30 years H 14,800.00 | § 14,800.00 5|30 years 493333 |5 4,92332 | § 493333} 5 453001 % 49300 | & A9300 | S 493,60
43 Spiral sfide-HMT Park H 30years | § - 13 6,000.00 | § 3,000.00 5[25 years 5 1,000.00 | § 1,000.00 | $ 1,000.00 1 $ 120.00
44 Tetherball-HMT Park 30yaars | 7 H 40000 | $ 200,00 5|2 years § 5000 | S 5000 | 5 50.00 15 50.00
45 TenHs Court net-HMT 1,000.00 |1year S 1,000.00 | 5 1,000.00 | § 1,000.00 5| 2 years 5 50000 | 5 50000 | & 500015 500,00
4G Walking Path {Autumn Meadow Stone] 34,772.00 |30years | $ 31,772.00 | 5 31,772.00 7i30years $ 453171 | 5 4531743 % 4,531.74 | § 453174 | § 453374 |5 4531741 % 4,53L.74
a7 |Frizbee Golf {Autumn Meadow} 3,600.00 |30 years B 3,600.00 [ 5 3,600.60 7{30years 5 51428 [ 6 51428 | 5 514.28 | S 51428 1 $ 51423 | § 51408 | & 514,28
43 Ice Rink-HMT B 5,000.00 |1year [ 5,000.00 | § 5,000.00 | $ 2,500.00 7| 5 years [} 500,00 500.00 § $ Sonoo [ $ 500.00
K 443 Tennls Coust-repalnt court 5 8,000.00 | & 4,000.00 7| 5 veaes 5 200.00 £00.00 | 5 BO0.00 15 800.00
30 Yellow Bodzontal Laddes -HMT Park 7 30years ? ] 1,20000 | § 600.00 12|25 years 5 60,00 60,00 | 5 60.00 | & 60.60
51 Blue climboc-HMT Park ? 30years |7 1,000.06 | $ 500.00 12|25 years 5 50.00 | % 50.00 % sa.00 | $ £0.00
51 Sandbox-HMT Park 7 30years §1 500.00 250.00 11{25 years 3 2500 [ § 25.06 [ 5 2500 | § 25.00
53 A trashreceptacles-HMY Park 7 0years i 7 2,000,00 2,000.00 12{30 years 5 260.00 | & 20000 | 5 200.00 | 5 200.00
54 2 bike racks-HMT Park 7 20years | 7 2,000:00 2,000.00 12[25 years B 200:60 | $ 200,00 | & 208001 % 200.00¢
55 10 plenic tables-HMT Park 7 Oyears |7 3 10,000.00 | § 10,000,600 12[1G yeass 5 100000
56 5 benches-HMT park 7 1Dyears | ? £,000.00 5,000,00 1225 years S 500.00 | 5 500.08 | § 500.00 | § 500,00
57 3 bounce bottems (antmal shaped)-HMT 7 30years ? 3,000.00 1,500.00 12|25 years 5 150.00 | § 150.00 | 5 150.00 | 5 150.00
&3 eliow Spring 4 seat seesaw-HMT ? 30years |7 £20000[ 5 4,200.00 12825 years $ 21000 | 5 210.00 | 5 210,0¢ | § 210.00
59 4 sets 4 row Dleachers-HMT B 12,000.00 [30yesrs | S 12,000.00 | § 12,000.00 5,000.00 1225 years 5 500.00 | § 600.00 | & 50000 (S 600,00
[:]1) 2 basketbalt posts, backboards,net-HMT ? 0yeacs |7 B 2,000.00 1,000.00 12| 25years 3 100.00 | 5 10000 [ 5 10000 | § 100.00
[} Baskelball Court-HMT ? 30years {7 5 5,000.00 2,560.00 12| 35 years 3 250.0G | § 250,08 | § 25000 | § 250.00
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A B C D E F G H | 3 K L M 0 P
Tennis Caurt asphalt-HMT 5 25,000.00 [1year 5 25,000.00 | 3 25,000.00 | & 12,500.00 12} 20years H 1,250.00 | 5 1,2500¢ | § & 1,250.00°
Trash Cans Autuma Meadow - 1,200.00 |10 years $ &00.00 | 5 1,200.00 | § 1,280.00 15|i0years s 12006 1 5 12000 | 5 S 120.60:
£lenlc Tables at Autumn Meadow 5 1,600.00 |2 years $ 200,00 | 5 200000 | S 2,000.00 15]10 yaars $ 200.00 | § 20000 | 5 5 200.00¢
Swing set (Autumn Meadow] H 7 years ? ] 1,500.00 | & 75000 15|25 years 3 7500 |5 75.00 | § 75.00: 6 75.00
Swing set-HMT Pack H 30 years ? 3,000.00 1,500.00 15|25 years 15000 | & 150.00 | 150.08 1 § 150.00:
Swing Sat-HMT Park 2 30 years ? 2,500.00 1,250.00 15|25 ysars 125,00 | § 125.00 | § 125.0C | § 125,00
Goal Posts at Autdmn Meadow ? ? 8 1,000.00 300000 | 5 1,500.00 17|25 years 10000 | § 100,00 | $ 10000 | 5 100.00:
2 chain link Baekstops-HMT 3 12,000.00 {30 years |- 15.000.00 | 5 7,500.00 32|30 ygars § 357200 | § 375005 37500 | 5 357,06
fancing for twa ballflelds-HMT 3 17,000.00 {30years  § - 5 20,000.00 | 5 8,500.00 22(30 years S 500.00 | 500005 500.00 ¢ 3 560.00
{our dugsuts-HMT § 24,000.00 |30 years 5 - 5 30,000,00 | $ 15,000.00 22[30 years s 750,00 | 5 75000 | & 750.00 1 5 750.00:
playscape-HMT $ 15,000.00 )4 years S 1500000 | 5 15,000.00 | 5 7.500.00 23|25 years S 357,15 | & 352,15 | § 35715 {5 357.15;
Tennis Court-benches-hmt 5 2,00000 | § 2,000.00 27| 25 years H 20.00 | § 1,000.00 § $ 80.06 | § 20.0¢:
Tennis Court fencing-HMT S 35,000.00 |1 year $ 30,800.00 | 3 35,000.00 | § 17,500.00 32| a0 years s 58334 | 5 583.34 | 5 583.34 | § 583,34
Balliieid Lights-HMT s 42,0000 |3 years H 45,000.00 | $ 45,000.00 | & 35,000.00 35|40 yeass B 875001 § 27500 | 5 87508 | $ §75.00
Nietal slide-HMT ? 30years |7 5 - {Cannot be replaced-ne longer legal) :
Marry go round-HEMT ? [ - {Cannat be replaced-ne longer legal)
Bent H 5 -
H
L Electnc seocel : ; 5 LRI AT RO IPRVUSLIS ISR § .
TOTALPARKS: 5 297,372.00 § § 155,950.00 3 5567332 | & 28322.68 |5 23,465.34 | § 1096451 |$ 1904451 |6 191485135 8,309.02
Offtce Equi|
7 desks ? 30 years $ 500.0C | § 5,000.00 5,000.00 7] 25 years 3 S00.00 {1 $ 2,00000 | § 1,000.00 | & 2,000.060
2 eonf) raom tables 7 A0years |§ S00.00 | 5 5,000,00 5,000.00 7| 25 years E 50000 | $ 2,000.00 | 5 2,00008 |§ 200000
5 computers Fl 5,000,00 |2 years H 2,000.00 | 5 5,000.00 5,000.00 7| 5years ) 1,000.00 { 5 2,00000 | § 2,00000 | 5 2,000.00
Computer seltware § 1,500.00 |1yesrs 5 1,500.00 | 3 1,500,060 1,500.00 7| 4 years 37500 | 5 600.00 | 5 600,00 | 5 600.00
3 typawriters ? Eyears ] S00.00 | § 1,500.00 1,500.00 7| 10years 20000 | $ 200.00 | $ 300.00 5 5 30000 ) 5 100.00
Five bookshelves ¥ 20years [ § 200.00 | 5 5,000.00 5,000.00 7| 25 years 1,000.00 | § 1,000.00 | & 10000055 100000
Folding tables 7 10years |2 5 500000 | & 5,060.00 7] 15years 5 1,000.00 | 5 2,000.00 | § 1000.60 | 5 33333 [ § -
Folding chals 7 10years |7 5 1,500.0¢ 1,500.00 7| 15 years S 300,00 | § 300.60 ] $ 300.00 | 5 100.0G | § 100.00
13 Misc. Desk Chalrs 7 15 years $ 200.00 3,500.00 3,500.00 7| 21 years s 35000 | 5 350.00 | & 700,00 | 3 70000 | 5 318.18 | $ 31818
6 misc, affice chairs 7 15years |5 100,00 2,800.00 2,600.00 i 11yaars s 40000 | § 400,00 | $ 400.00 | 5 460,00 | 3 181.8% {5 131,82
Offica Chales (2) $ 700,00 [1 year $ 700.00 1,000.00 | § 1,000.00 12f 11lyears 5 20000 £ 5 20000 | $ 20000 | & 200001 5 50.00
File cabinets (2] 7 30years 7 E 1000000 | § 10,000.00 27} 25 years § 400.00 § $ 400,00 [ 5 40000 1 & 40000 | 5 400.00
Map shelves 7 20years | % 1,000.00 | & G000 1 S 6,000.00 27| 25 years s 100060 | § 1,00000 | 5 1000001 S 1,000,080
Misc. office supplias In both buildings N :
OFFICE EQUIPMENT: $ 52,000.00 | 5 52,500,060 [ K 750001 720500 | 5 12,800.00 (5 1080000 | 1023333 |5  2,250.00
TOTAL NEEDED FOR CAPITAL REPLACERFENTS: S 120,300.00 § § 108,926.01 | § 99,573.09 | 5 118,650.76 { $ 11773076 | § 11505276 $  115,540.74
Centra Bulldogs will replace TOTAL: 5 3,132,272.00 | 5 2,509,350.00 4

Little League will yeplace




T 2013

v 2015

v 2014

y 2013

\ 20207

v 2020

Autumn Meadow Impravements from Supervisor Discussion and Town Hall Meeting

Capital Expense

Basketball Court {1/2 Court} 525,000
Plus Wall 3,000
Total Basketball Capital 428,000
Sand Volleyball Court 510,000
{includes drainage & geotechstyle (fabric to separage sand from
aggregate}
Labor {inhouse-one week) $4,800
Total Sand Volteyball 414,800
Playscape {Similar to HMT) $20,000
Labror (in house-one week) 54,800
Total Playscape 524,800
Lacrosse (nets) {two) $300.00
Frisbee Golf {5200 a piece/baskets) 53,600
Walking Trait {Stone/Cedar}

4,000 1. six foot width, 6 inch excavation, 3 inches of fill
2,488 cubic yards of excavation

Stone Surface Materials 512,300
In house Labor {4 weeks) 5280
Two skid loaders (rental at $774 a week
a piece) 6192
Paver ($1,000 a day) 3000
Drainage 5000
Total Stone Surface Cost: $31,772
Asphalt Materials $82,880
In house Labor (4 weeks) 5280
Two skid loaders {rental at 5774 a week
a piece) 6192
Paver {51,000 a day) 3000
Draingage 5000
Total Asphalt Cost: 510G2,352
Total Capital Improvement Costs for
Autumn Meadow:
w/ Stone Surface/Walking $103,272.00
w/ Asphalt Walking §173,852.00

SINCE 9/13/12 BUDGET SESSION
Annual O&M Replacement
Begin FY 2014
$100.00 to replace nets each year

Every Five Years

45,000 Reseal Court

$1,500 to replace nets
$1,000 to replace sand

4300 (to replace nets)

Spring and Summer Only
43,000 stone

All season

43,000 stoi ne, 3 weeks of

skid loader to plow at $774 per week for one month total, one extra
person at $15 per hour for

winter season for 176 hours

for one month

Reseal every 5 years

Total Annual 0&M
w/ftwo season maintenance: 5900
w/four season maintenance 11,636

$8,000

Capital Replacement Cost {every 5)
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